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Sonae Arauco and Unilin made their first fibres in September

First two MDF/HDF recycling plants
in Europe have been started up in fall
Both Sonae Arauco S.A., based in Ma-
drid, and Unilin bvba, headquartered 
in Wielsbeke, Belgium, had begun 
commissioning their MDF/HDF recy-
cling plants in Bazeilles, France, and 
Mangualde, Portugal, respectively, 
by the middle of September. 

Sonae Industria had largely completed 
installation work in July, with Unilin fol-
lowing suit in August. In the following 
weeks, both plants have made their first 
recycled fibres from MDF/HDF boards. 
These fibres are used as feedstock and 
fed into MDF/HDF production lines at the 
same location. In the fourth quarter, the 
steam explosion process used for brea-
king down the fibres underwent further 
optimisation.

The plant installed at Sonae Arauco Por-
tugal in Mangualde features a continuous 
steam explosion process, while Unilin’s 
plant in Bazeilles uses a discontinuous 
method. Unilin has already integrated 
additional equipment for cleaning and 
sorting the broken-down fibres after the 
three steam boilers in the first project 

phase. The optimisation work also in-
cludes the subsequent classifiers, which 
remove contaminants and insufficiently 
processed MDF/HDF fragments. This 
enables Unilin to process both production 
residues from MDF/HDF, laminate floo-
ring, and furniture panel manufacturing 
and post-consumer material from the 
outset. On the other hand, Sonae Arauco 
will only install its fibre-sorting system 
in a second phase, with commissioning 
scheduled for the first quarter of 2026. 
Up to then, the company will solely pro-
cess residues from MDF/HDF, coated 
board, and laminate flooring production, 
with no immediate plans to handle post-
consumer material.

Unilin has developed the Osiris technology 
used in its newly commissioned produc-
tion plant itself and has already secured 
several patents for it. In the first half of 
2021, a pilot line dubbed "Osiris 1.0" with 
a throughput of about 1 tph was set up in 
Bazeilles and has since been used for trial 
production runs. According to earlier re-
ports, Unilin invested around €20m in the 
new "Osiris 2.0" plant, which is designed 

for a capacity of 10 tph. Its main equip-
ment supplier is Dieffenbacher GmbH 
Maschinen- und Anlagenbau, with some 
units sourced from Andritz AG. Technology 
orders were finalised in July 2024. At the 
end of August 2024, Unilin and Dieffen-
bacher also agreed on a partnership for 
marketing the Osiris technology. Other 
MDF/HDF manufacturers will be able to 
enter into licensing agreements for the 
technology with Unilin, with the required 
technology supplied by Dieffenbacher 
under the "Fiber2Fiber" brand.

The €8m recycling plant installed by 
Sonae Arauco is initially designed for a 
throughput of approximately 4 tph. Ca-
pacity is expected to double to around 
8 tph over the course of 2026. Sonae 
Arauco placed an order with Andritz at the 
beginning of July 2024 for the core com-
ponents of the pulping plant, including the 
continuous steam boiler and a special 
steam ex-discharger developed for the 
steam explosion process. The sorting 
equipment, which includes upstream fibre 
conditioning, was ordered from Sunds 
Fibertech AB in December 2024.	 ¨

Delivery of one of the three steam boilers to Bazeilles	 (Photo credit: Dieffenbacher)
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Homann Holzwerkstoffe notified EKH of its plans to terminate joint venture contract

Nile Wood MDF project meanwhile more
than four years behind original schedule
Further delays have arisen in the 
commissioning process for the MDF 
plant built by Nile Wood SAE in Sadat 
City, Egypt.

Following the full assembly of the plant, 
the company began the commissioning 
process in the first quarter of 2025 and 
also produced the first fibres at that time. 
Production of the first board did not occur 
until June, however. According to the last 
published plans, the start of industrial 
production was postponed to the fourth 
quarter of 2025. In May of last year, Nile 
Wood was still aiming to reach this stage 
by the end of the first half-year.

The project is meanwhile more than four 
years behind the original schedule. In the 
engineering contract awarded to Dieffen-
bacher GmbH Maschinen- und Anlagen-
bau, in autumn 2018, Nile Wood had 
been envisaging starting production in 
mid-2021. In the 2020 business report 
published in March 2021, Egypt Kuwait 
Holding S.A.E. (EKH) of Gizeh, Egypt, 
the entity behind Nile Wood, had then 

given spring 2022 as a possible start 
date. In the 2021 business report, the 
date was postponed to autumn 2022. 
The EKH business reports for 2022 and 
2023 named autumn 2023 and early 
2024 as the target. In the 2024 business 
report presented at the end of February, 
commissioning was deferred to the first 
half-year 2025.

Parallel to the postponements, changes 
have also been made to the project de-
tails and the budget. According to the 
original plans, the MDF project was to 
have been realised at the Beni Suef facility 
on the banks of the Nile roughly 100 km  
south of Cairo. In the course of the more 
detailed planning that took place in the 
first half-year 2020, the location was 
changed to Sadat City situated roughly 
50 km northwest of Cairo. The reloca-
tion also involved a switch in the raw-
material basis to sesbania wood from 
newly-established plantations. Nile Wood 
had initially planned an annual production 
capacity of around 150,000 m³. At the 
beginning of 2021, the target capacity 

was raised to 180,000 m³. The produc-
tion line now put into operation is said 
to produce 200,000 m³. 

In a second investment phase, Nile Wood 
also intends to set up facilities for ad-
ding value to the MDF output. Laminated 
boards, laminate flooring, and doors are 
given as examples. The medium-term 
planning also makes provision for building 
a second MDF plant, with the aim of doub-
ling total production capacity. The project 
alterations and delays have already led 
to significant cost increases, however. At 
the outset of the project, Nile Wood had 
been reckoning with an investment cost 
of around EGP2bn. EKH is meanwhile 
working from the assumption of up to 
EGP3.6bn.

Due to the delays and increased costs 
as well as possible infringements of 
the information obligations, Homann 
Holzwerkstoffe GmbH of Munich, Ger-
many, wants to pull out of the project 
again. In mid-May 2022, the company 
had acquired a 16.2% stake in the joint 
venture Global MDF Industries B.V. of 
Amsterdam founded with EKH. This in-
vestment was supposed to have been 
increased to 27% when production 
started. On 24 March 2025, however, 
Homann Holzwerkstoffe notified EKH of 
its plans to terminate the joint venture 
contract and reclaim the purchase price 
of €15.0m plus interest paid to date. 
Arbitration proceedings were initiated in 
parallel. As Homann Holzwerkstoffe no 
longer considers itself a shareholder of 
Global MDF Industries as of 30 June, a 
value adjustment item was entered as 
purchase price refund from acquisition 
of investment in the half-year balance 
sheet replacing the investment. As the 
value adjustment and the proceeds from 
the settlement are similar in magnitude, 
the revaluation of the investment had 
little effect on earnings performance in 
the first half-year.	 ¨Front end of the MDF plant in Sadat City	 (Photo credit: Nile Wood)
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€200m investment volume / two larger plants already in the area

Joint venture company FT Board UAB
plans particleboard plant in Lithuania
Lithuanian furniture manufacturer 
UAB Freda, based in Kaunas, plans to 
secure its supply of wood-based pa-
nels by investing in its own particle
board plant. 

The investment plans, which the company 
has already been pursuing for some time, 
have been gradually specified over recent 
months. The project is to be implemented 
via joint venture company FT Board UAB, in 
which Freda’s production company Freda 
IV UAB has a 51% stake. The other 49% 
is held by the investment division of Lithu-
anian private equity company UAB TMV 
Capital of Vilnius. According to informa-
tion from the companies involved, some 
€200m is earmarked for the particleboard 
project, around €150m of which is to be 
financed via a loan agreed at the beginning 
of January 2026 with the Lithuanian natio-
nal development bank ILTE UAB, based in 
Vilnius. Financing will be provided via the 
state’s "Milijardas verslui" initiative, which 
is funded by the New Generation Lithuania 
subsidy programme as well as the EU 
subsidy programme NextGenerationEU.

Plans for construction of the FT Board 
particleboard plant were first disclosed 
in autumn 2024. The schedule at that 
time envisaged commencement of con-
struction after receiving necessary ap-
provals, expected during the course of 
2026, and commissioning by the end 
of 2028. A capacity of approximately 
400,000 m³ was indicated. According to 
current information, around 125 people 
are to be employed at the plant in the 
first phase. Rimas Macijauskas has been 
CEO of FT Board since mid-2024; in 
the past he has worked at companies 
such as UAB Ikea Industry Lietuva (Kazlu 
Ruda) and UAB VMG Wood Solutions 
(Akmenė).

As the location for the new particle-
board plant, FT Board has chosen the 
municipality of Nendriniškiai, located 
around 60 km southwest of Kaunas in 
the Marijampolė district. According to 
the project partners, the planned site is 
favourable from a logistics perspective. 
In addition to its proximity to the E67 mo-
torway, there may also be a connection 

to the Rail Baltica railway line. Under the 
name Via Baltica, the E67 connects the 
Polish capital Warsaw with the Estonian 
capital Tallinn. Rail Baltica is currently 
being constructed and is intended to 
improve exchange of goods between 
the three Baltic states, Poland and also 
Scandinavia via ferry.

However, there are already two major 
particleboard plants in the greater vicinity 
of the new FT Board site. Ikea Industry 
Lietuva operates an integrated partic-
leboard and furniture factory at Kazlu 
Ruda around 30 km to the north, which 
was established following the takeover 
of UAB Giriu Bizonas, previously part 
of UAB Vakaru Medienos Grupe (VMG), 
Klaipeda, by Ikea Industry in December 
2008. Around 60 km to the southwest, 
also close to the E67 motorway, is the 
Suwałki particleboard plant commissi-
oned by Polish furniture manufacturer 
Fabryki Mebli Forte S.A., based in Ostrów 
Mazowiecka, via Tanne Sp.zo.o. in the 
first quarter of 2018. Around 250 km 
north of Marijampolė, the Akmenė par-
ticleboard plant built by the VMG Group 
via AB Klaipedos Mediena started up in 
mid-2020.

UAB Freda produces cabinet furniture 
made of particle board, MDF, lightweight 
panel and combination furniture. The 
main products are living room, hallway 
and office furniture. The bulk of the furni-
ture consists of chests of drawers, shoe 
boxes, cabinets, shelves. It is produced 
by painting or by coating with decorated 
paper. Like VMG and the SBA Group, 
the company is a main supplier of the 
Ikea group in the Baltic states. Over re-
cent years, UAB Freda has increasingly 
expanded its production and logistics 
capacities. One of the largest projects 
recently was the logistics centre in the 
Kaunas Free Economic Zone (FEZ), 
which was put into operation in March 
2025.	 ¨New Freda IV logistics centre in the Kaunas special economic zone	 (Photo credit: Freda)
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Assembly to begin in summer and commissioning planned for 2027

Ikea Industry planning to install 
thin-board plant in Zbaszynek
Following a lengthy phase of de-
velopment and preparatory work, 
Ikea Industry Poland Sp.zo.o. plans 
to start assembling a production 
line for a new type of particleboard 
at the Zbąszynek site in summer 
2026. 

After a tender was issued at the beginning 
of April 2025, contracts for individual 
plant components were awarded during 
the second half-year. According to cur-
rently available information, commissio-
ning is planned to have taken place by 
mid-2027. The plant will produce thin 
boards in thicknesses of 2.0-5.0 mm, 
widths of up to 1,700 mm and lengths of 
up to 5,700 mm. These boards will cover 
a raw density range of 850-1,100 kg/m³, 
with a particular focus on raw densities 
of around 1,050 kg/m³.

The raw materials used in the current 
project are residual materials from the 
three Ikea Industry furniture factories in 
the Zbąszynek area, mainly shavings/
chips generated from cutting, profiling 
and drilling of the particleboard and HDF 
processed there, as well as dust from 
sanding. Solid wood residues are also 
included to a lesser extent. In additi-
on, other materials such as paper film, 
PP/PE plastic film and metals, which 
accumulate during the processing of 
coated semi-finished products, are 
channelled into the wood residues. A 
portion of the production residues from 
the Ikea Industry furniture factories is 
used for in-house energy generation. 
This arrangement is to be continued in 
future to ensure the company’s energy 
requirements for furniture production 
are covered.
 
At the three Ikea Industry furniture facto-
ries in the vicinity of Zbąszynek, around 
80,000 t of residues currently accumula-
te annually. This quantity could increase 
in the coming years as production is 

expanded. Most of the residues produ-
ced to date have been sold to external 
customers in the energy sector, mainly 
in Germany. Due to changes in the ge-
neral market conditions, however, sales 
opportunities have deteriorated. Ikea 
Industry has therefore been exploring 
alternative opportunities. The concept 
developed for the particleboard project 
envisages transportation by truck of 
the residual materials produced in the 
furniture factories to the site of the new 
particleboard line and their temporary 
storage there in silos. From there, the 
already shredded and relatively dry ma-
terial is to undergo simplified processing 
with screening/shredding systems and 
drying. Conventional drying systems, 
such as drum or belt dryers, are not 
planned in the system designed by Ikea 
Industry. A multi-compartment silo for 
dried chips is to be installed between 
chip preparation and the downstream 
sections of the plant. This is followed by 
the glue-preparation system, a forming 
and press line with continuous press 
and the finishing line. 

Ikea Industry has developed the techno-
logy and the plant concept over the past 
few years in cooperation with machine/
industrial equipment manufacturers and 
other suppliers. The preparatory work 
ultimately led to a specific investment 
project, which Ikea internally entitled: 
Construction of an innovative technolo-
gical line for the production of particle-
board from post-production waste in Ikea 
Industry Poland to optimize the use of 
wood raw materials and implement the 
assumptions of the circular economy. 

Ikea Industry’s Zbąszynek furniture com-
plex, located halfway between Poznań 
and Frankfurt an der Oder, comprises 
three plant sections in Zbąszynek and at 
the Zbaszyń and Babimost sites, each 
situated several kilometres away. Ikea 
Industry made its first investments there 
in 1992. The complex is meanwhile Ikea 
Industry’s largest furniture production site 
globally, with a total of around 3,000 
employees. The production programme 
mainly consists of board on style (BoS) 
products.	 ¨

Ikea Industry furniture factory at the Zbaszynek site	 (Photo credit: Ikea Industry)
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After declines in 2023 and 2024, business figures improved slightly in 2025

Gruppo Mauro Saviola secures financing
for replacement of Sustinente MOP line
The Italian wood-based panel produ-
cer Gruppo Mauro Saviola s.r.l., based 
in Viadana, concluded a financing 
agreement worth around €200m with 
a syndicate of banks at the beginning 
of January 2026.

The loan, arranged by Banca Finint and ba-
cked by state-owned SACE S.p.A., involves 
UniCredit, Banco BPM, Monte dei Paschi di 
Siena, Banco Desio, Crédit Agricole, BPER 
and Banca Popolare di Sondrio, and is 
intended primarily to fund the long-planned 
replacement investment project at the Sus-
tinente particleboard mill. In addition, the 
2025-2029 development plan provides for 
a number of smaller projects in other parts 
of the group, including flat-pack furniture 
manufacturer Composad s.r.l.

Gruppo Mauro Saviola operates a total 
of four particleboard mills at its Viadana 
headquarters, at the Mortara and Sus-
tinente sites, and at Rheinspan GmbH 
& Co. KG in Germersheim, which it fully 
acquired in September 2024. Three of 
these mills use continuous production 

lines supplied by Dieffenbacher GmbH 
Maschinen- und Anlagenbau. The lines in 
Mortara and Germersheim were commis-
sioned in 1999 and 2000, respectively, 
while the replacement project in Viadana 
was completed in 2009. Sustinente is the 
only site to continue manufacturing using 
a multi-opening press. Gruppo Mauro Savi-
ola had long listed its capacity at around 
450,000 m³ per year, although annual 
output there has most recently been only 
about 250,000 m³, according to the firm. 
Preparatory work for replacing this line has 
been underway for several years but was 
repeatedly postponed. With financing now 
secured, the project is to be completed 
within the next three years. According 
to Gruppo Mauro Saviola, the required 
permits are expected to be in place by 
July, with production of the first board 
slated for 2029.

Saviola Holding s.r.l. had purchased a 50% 
stake in Rheinspan, which did business as 
Nolte Holzwerkstoff GmbH & Co. KG at the 
time, back in June 2020. Saviola Holding 
acquired another 24.9% shareholding with 

effect from 1 January 2023, assuming 
management control of the company. The 
blocking minority of 25.1% remained in 
the hands of entities controlled by Georg 
Nolte. Echo Büromöbel Vertrieb GmbH & 
Co. KG held 19.9% of the shares in Rh-
einspan, with 5.2% owned by the holding 
company Nolte GmbH & Co. KGaA. These 
shares were also sold to Saviola Holding 
with an agreement signed in September 
2024. Nolte’s exit has thus taken place 
more quickly than originally planned. In 
the investment agreement signed in late 
December 2019, the two parties had al-
ready agreed that Gruppo Mauro Saviola 
would acquire additional shares. One of 
the call options granted to Saviola Holding 
for the next 24.9% was not scheduled to 
be exercised until 1 July 2026, though. 
This call option was brought forward by 
three and a half years with the agreement 
reached on 22 December 2022.

After sometimes steep declines in 2023 
and 2024, Gruppo Mauro Saviola mana-
ged to improve its revenue and earnings 
last year. According to preliminary figures, 
consolidated revenues rose by just over 
3% to €756m in the 2025 financial year. 
EBITDA was around €85m, which was 
almost 3% higher than a year earlier. In 
2024, the group had generated revenue 
of €733m (2023: €807m) and EBITDA 
of €82.6m (€112.7m), leaving revenues 
9.2% below 2023’s level and EBITDA down 
by as much as 26.7%. This translated 
into an EBITDA margin of 11.3% (14.0%). 
Further down the income statement, the 
decline was even more pronounced: EBIT 
more than halved year on year to €20.9m 
(€49.8m), while net profit dropped to just 
€3.8m (€31.1m). The downward trend 
already evident in Gruppo Mauro Saviola’s 
2023 figures thus intensified in the fol-
lowing year. Back in 2022, the group had 
still posted revenue of €872m, EBITDA of 
€200.3m with a margin of 23.0%, along 
with EBIT of €153.3m and net profits of 
€110.0m.	 ¨Sustinente plant	 (Photo credit: Gruppo Mauro Saviola)
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High-bay warehouse for raw board and melamine film is the next step

Egger started up laminating operations
in Markt Bibart in line with schedule
Just before Christmas 2025, and 
therefore in line with the most re-
cently announced schedule, the 
Egger Group, headquartered in St. 
Johann, Austria, laminated the first 
board using a short-cycle press in-
stalled at the particleboard mill in 
Markt Bibart.

Technological processes, which have 
been fine-tuned during January, resulted in 
the start of commercial-grade production 
in February. At full capacity, the press sup-
plied by Wemhöner Surface Technologies 
GmbH & Co. KG will be able to laminate 
around 8m m² per year in Egger’s stan-
dard board size of 5,600x2,070 mm, 
equivalent to roughly 125,000m³ at a 
thickness of 16 mm. Installation work on a 
second, largely identical short-cycle press 
is already underway, with commissioning 
planned for the second quarter. Both 
presses are housed in the new finishing 
hall in Markt Bibart, completed at the 
beginning of September, which has space 
for up to four short-cycle presses.

With the start-up of the first two presses, 
the product range at Markt Bibart, which 
was previously limited to raw particle-
board, is being expanded to include lami-
nated particleboard destined primarily for 
the kitchen, bathroom and office furniture 
industries. The "Eurodekor" business with 
the distribution trade in Germany, Aus-
tria and Switzerland is handled mainly 
through dedicated sites at St. Johann 
and Brilon. In the future, Markt Bibart 
will also be able to process individual 
decorative board orders from the trade. 
Raw board production remains the main 
focus of the Markt Bibart particleboard 
mill, with key customers in the furniture 
and door industries, for which various 
raw board specialities are also manu-
factured. Raw particleboard is supplied 
to the trade, among other things, in full 
and half formats and as substrates for 
composite elements.

Egger acquired the Markt Bibart plant 
from Rauch GmbH & Co. KG, headquar-
tered in Freudenberg, Germany, in No-
vember 2023. The move into laminating 
is part of a modernisation and expansion 
programme launched in mid-September 
2024 and being implemented in three 
stages. The group plans to invest a total 
of more than €200m up to completion of 
the final projects in autumn 2026. Phase 
one entailed the construction of a waste 
wood processing line from October 2024, 
which was largely completed by early Sep-
tember 2025. The line has been ramping 
up since then, alongside the expansion of 
dry chip preparation to two lines.  

Once laminating has started, the next 
major project will be the construction 
of a new high-bay warehouse for raw 
particleboard and melamine film, which 
will largely automate the supply of 
upstream products to the short-cycle 
lines; commissioning is currently sche-
duled for September. In logistics, an 
additional loading hall is also planned. 
The third expansion stage provides for 

various optimisations in finishing and, 
in addition to the original plans, Egger 
also intends to begin modernising the 
continuous press.

The modernisation and expansion of the 
Markt Bibart plant is one of several pro-
jects currently underway within the Egger 
Group. In the first half of its 2025/2026 
financial year (ending 30 April), the Egger 
Group invested a total of €248.6m there-
by exceeding the comparable figures for 
2024/2025 (€218.4m) and 2023/2024 
(€238.6m). Some €50.8m of this total 
was spent on maintenance, while growth 
investments accounted for €190.1m. 
Cash outflow for acquisitions amounted 
to €7.7m, although this related solely 
to a property company in St. Johann. 
Besides Markt Bibart, key projects inclu-
ded the completion of a resin plant and 
modernisation of an OSB line at Wismar, 
a power plant project in St. Johann and 
the expansion of the Caorso plant in 
Italy. Egger also invested in logistics at 
its French sites at Rion de Landes and 
Rambervillers.	 ¨

Installations of the first short-cycle press in Markt Bibart	 (Photo credit: Egger)
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Losses and withdrawals by shareholders led to negative equity of €340.2m

Pfleiderer Group missed financial
targets again in financial year 2024
Against a backdrop of persistently 
difficult economic conditions, prolon-
ged strained financing and liquidity 
position, and fresh withdrawals by 
shareholder Strategic Value Partners 
LLC (SVP), headquartered in Wilming-
ton, Delaware, the financial situation 
facing Pfleiderer Group B.V. & Co. 
KG, based in Neumarkt, Germany, 
has deteriorated further over the past 
two years. 

Financial targets for the 2024 financial 
year were not met, according to the con-
solidated financial statements presented 
on 18 December 2025. Following the sale 
of the Panels East division to Breticontic 
Investments Sp. z o.o., headquartered 
in Warsaw, agreed contractually on 11 
December 2023 and completed on 9 
April 2024, the consolidated accounts 
again distinguish between continuing and 
discontinued operations, as they did in 
2021. The continuing operations comprise 
the Engineered Wood Products division, 
which includes the five German plants, 
the associated sales activities and the 

purchasing and logistics companies, and 
the Silekol division with Polish resin produ-
cer Silekol Sp. z o.o., based in Kedzierzyn-
Koźle. The three Panels East mills were 
included under discontinued operations 
up to the closing date. Pfleiderer Group 
had signed an agreement to sell these 
Polish activities once before, on 16 May 
2021, at that time with the Kronospan 
Group as the buyer. Owing to ongoing 
difficulties in obtaining antitrust clearance, 
Kronospan had to abandon its acquisition 
plans on 29 November 2022. Pfleiderer 
Group recognised the contractual penalty 
of €40.0m paid by Kronospan in the 2022 
consolidated financial statements.

In the 2022 consolidated financial state-
ments, Pfleiderer Group once again fully 
consolidated all of its activities in Germa-
ny and Poland. Combined with still lar-
gely favourable sales volume and price 
trends, this lifted consolidated revenues 
in the 2022 financial year to €1.545bn. 
On this basis, adjusted EBITDA came in 
at €224.3m, the highest level by a wide 
margin in recent years. EBIT reached 

€126.9m, which was also much higher 
than the figures reported in preceding 
and subsequent years. The contractu-
al penalty from Kronospan enabled the 
group to post a net profit of €50.9m. 
Using the retrospectively restated reve-
nue and earnings figures for 2022, which 
again relate only to continuing operations, 
Pfleiderer Group then suffered substantial 
setbacks in the 2023 and 2024 financial 
years. Consolidated revenues dropped 
by 22.8% in 2023 and by another 12.2% 
to €824.9m in 2024 (2023: €939.7m), 
corresponding to a cumulative two-year 
decline of €393.1m or 32.3%. 

Pfleiderer Group’s earnings have deteriora-
ted even more sharply than its revenues in 
recent years, resulting in significant margin 
erosion. In the 2024 financial year, EBIT-
DA tumbled by 48.5% to €62.6m (2023: 
€121.6m), with the margin dropping into 
single digits at 7.6% (12.9%). EBIT slip-
ped into negative territory at -€11.5m 
(+€44.3m). The financial result worsened 
to -€90.7m (-€58.5m), mainly due to hig-
her interest expenses and costs related 
to the sustainability-linked bond, whose 
maturity date was extended from mid-April 
2026 to mid-April 2029. As a result of the 
operating loss and increased financing 
costs, Pfleiderer Group reported a triple-
digit consolidated net loss for continuing 
operations of -€104.4m (-€17.5m). By 
contrast, discontinued operations in Poland 
contributed a profit of €59.5m (€11.9m) 
up to the closing date of 9 April, of which 
€61.4m related to deconsolidation gains. 
In connection with the Panel East sale pro-
ceeds, however, companies controlled by 
SVP withdrew a further €204.9m from 
shareholder accounts in the 2024 finan-
cial year, having already taken sizeable 
amounts in April 2021 (€313.3m) and over 
the course of 2023 (€62.6m).

The continued losses and shareholder with-
drawals have further clouded Pfleiderer 
Group’s financing and liquidity position. 	̈Pfleiderer lorries, waiting for loading in Neumarkt	 (Photo credit: EUWID)
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Moody‘s and Fitch have downgraded Pfleiderer‘s ratings in early February

Pfleiderer Group transferred Silekol
shares internally to Maple Acquisitions
Deteriorating results over the past 
two years, the resulting balance sheet 
strain and the prospect of a lengthy 
financial restructuring have prompted 
rating agencies Moody’s and Fitch 
Ratings to make further adjustments 
to their ratings for Pfleiderer Group 
B.V. & Co. KG and its financing vehicle 
PCF GmbH, both based in Neumarkt, 
Germany. 

On 3 February 2026, Moody’s downgraded 
PCF GmbH’s corporate family rating (CFR) 
from Caa1 to Caa3 and its probability of 
default rating (PDR) from Caa1 PD to Caa3 
PD. The rating on the bonds, which were ex-
tended in mid August 2024, was reduced 
from Caa1 to Ca, while the outlook was set 
at stable. Fitch followed on 28 January by 
downgrading the long-term issuer default 
rating (IDR) from CCC+ to CCC and cutting 
the bond rating from CCC+ to CCC.

In its rationale for the rating changes, Fitch 
also cited the internal reorganisation of 
the Polish adhesive and impregnating re-
sin producer, Silekol Sp. z o.o., based 
in Kedzierzyn-Koźle. This reorganisation 
was carried out by Pfleiderer Group at the 
beginning of 2026. In the rating agency’s 
view, the reclassification could lead to a 
further deterioration in EBITDA and free 
cash flow, and thus to a renewed increase 
in debt. Fitch therefore intends, at least for 
the time being, to base its assessments 
of PCF GmbH solely on the Engineered 
Wood Products division.

The reorganisation should be seen in the 
context of the financing agreement for 
Silekol that Pfleiderer Group concluded 
in mid December 2025. Monarch Alter-
native Capital L.P., based in London, has 
committed a total of €110m under this 
agreement. In addition, Pfleiderer share-
holder Strategic Value Partners LLC (SVP), 
headquartered in Wilmington, Delaware, is 
to provide an additional €25m in equity. 
Observers believe that a substantial portion 

of the €135m will flow to Pfleiderer Group 
as consideration for transferring the majo-
rity of the Pfleiderer Group’s Silekol shares 
and will be used there to improve liquidity.

According to the information available so 
far, the Silekol shares have been trans-
ferred to Maple Acquisitions SCSp, a 
Luxembourg-registered vehicle establis-
hed only in November 2025. The board 
of this holding company, which focuses 
on managing equity interests, comprises 
Dr Hicham Abel, Simon Maire and Emilie 
Guirimand. Abel has been CEO of Pfleiderer 
Group since early April 2025. Maire and 
Guirimand work for the financial services 
provider Intertrust Group, headquartered in 
Amsterdam, which was acquired by Corpo-
ration Service Co. (CSC Global), based in 
Wilmington, Delaware, in November 2022 
and integrated into CSC at the beginning 
of 2024.

Silekol operates three formaldehyde plants 
and several reactors to produce adhesive 
and impregnation resins at its Kedzierzyn-
Kózle site, located approximately 75 km 

west of Katowice. The production pro-
gramme covers UF and MUF resins für 
particleboard, MDF/HDF and OSB, PF 
resins for OSB, plywood, mineral wool 
and glass wool as well as UF, MF and 
PF resins for impregnation. Furthermore, 
Silekol is supplying liquid resins and pow-
der adhesives for the furniture industry, 
technical formalin, hardeners and chemical 
admixtures.

In recent years, capacity has been expan-
ded step by step, and in October 2024, the 
company also acquired a terminal in the 
port of Szczecin to improve raw material 
logistics. The shares of the former grain 
handling terminal, which operates under 
the name Andreas Sp.zo.o., were trans-
ferred to Szczecińską Bazę Magazynową 
Sp.zo.o., a company founded by Silekol. 
Over the past year, the company demolis-
hed the grain silos at the Andreas terminal 
and constructed three new methanol tanks. 
In the 2024 financial year, Silekol genera-
ted sales of €164.8m (€161.0m in 2023) 
with a workforce of 153 employees (2023: 
150).	 ¨

Production facilities at the Silekol site Kedzierzyn-Kozle	 (Photo credit: Silekol)
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SVP holding Klöckner 
Pentaplast restructured

On 30 January 2026, the film manufactu-
rer Klöckner Pentaplast Group of London, 
UK, controlled by the US private equity 
company Strategic Value Partners LLC 
(SVP) of Wilmington, Delaware, since June 
2012 completed a Chapter 11 restructu-
ring procedure. The Chapter 11 petition, 
which was launched before the Bankruptcy 
Court for the Southern District of Texas 
at the beginning of November, had been 
submitted parallel to the signing of a re-
structuring support agreement ("RSA"), by 
means of which the total liabilities given as 
€2.3bn were to be reduced with debt relief 
of €1.3bn. This debt restructuring, now 
completed, also involves a change in ow-
nership. According to Klöckner Pentaplast, 
investment funds controlled by Redwood 
Capital Management LLC of New York have 
purchased the Klöckner Pentaplast shares 
by assuming liabilities. As alternative invest-
ment manager, Redwood Capital Manage-
ment is specialised in stepping on board 
of companies in challenging situations. 
As a result of the deals agreed, Klöckner 
Pentaplast will also receive €349m in new 
funds for financing its business operations. 
The latest release does not reveal whether 
or not SVP still has a stake in Klöckner 
Pentaplast. The private-equity company, 
also involved with Pfleiderer Group B.V. 
& Co. KG of Neumarkt, since September 
2011, had also acquired a stake in Klöck-
ner Pentaplast by means of debt relief in 
June 2012. Since then, SVP has initiated 
capital measures at the film manufacturer 
located in London on several occasions 
since 2018. In January 2021, the entire 
capital structure of Klöckner Pentaplast 
was refinanced with the issue of three dif-
ferently structured sustainability bonds 
with a total volume of €1.9bn.

At a total of 27 facilities with over 5,000 
employees in 16 countries, Klöckner 
Pentaplast produces a broad spectrum 
of plastic films for various applications. 
The 2D and 3D films marketed under the 
name of "Pentadecor" for applications 
in furniture-making and interior finishing 
as well as print and surface films for 
design flooring are covered by Klöckner 
Pentaplast’s "Home, building, construction" 
product segment.	 ¨

Sale process for Decor 
Druck Leipzig GmbH

Production site in Leipzig-Möllkau	 (Photo credit: DDL)

The structured sale process for Decor 
Druck Leipzig GmbH (DDL), a decor 
printer and finish foil producer based in 
Leipzig-Mölkau, Germany, that has been 
insolvent since 21 October 2025, com-
menced at the beginning of November. 
Several companies interested in acquiring 
the business as part of a transfer restruc-
turing have requested documentation 
and signed a non-disclosure agreement. 
The primary expressions of interest have 
come from strategic investors within the 
surface finishing sector and related indus-
tries. By contrast, there has been little 
response from private equity investors. 
The overarching aim is to keep operations 
going, and a variety of scenarios have 
been developed to this end. Key approa-
ches include concentrating business at 
newer production facilities and reducing 
warehouse space to cut rental costs. The 
goal is to achieve a significant reduction 
in fixed costs while largely maintaining 
the current product range and produc-
tion volumes. There are also plans to tap 
additional potential sources of revenues 

by targeting specific customer sectors, 
especially the door industry, and by ex-
panding into new geographical markets, 
such as Western Europe, North America 
and the Middle East.

DDL currently operates a site with an 
area of approximately 16,200 m². Ma-
chinery at the site includes a printing/
lacquering line with a working width of 
2,250 mm from LSF Maschinen- und 
Anlagenbau GmbH & Co. KG, that was 
commissioned in January 2005, along 
with two older printing machines from 
MAN Plamag Druckmaschinen AG, with 
a width of 1,300 mm, a 430 mm-wide 
six-colour printing machine, a UV coating 
unit, a digital printer for proofs and small 
batches and a number of rewinders. This 
set of machinery provides a production 
capacity of up to 26m m². 

DDL’s product range is primarily geared 
towards finish foils, with specialities inclu-
ding embossed or negative synchronised 
pores and anti-fingerprint surfaces. DDL 
also provides contract manufacturing ser-
vices, such as lacquering thermoplastic 
surfaces. In 2023, the group employed 
around 50 people and generated revenues 
of just under €11m, with exports accoun-
ting for 47%. Approximately 90% of reve-
nues came from Germany, Poland, France 
and Belgium. Its customer base comprises 
around 120 companies, primarily from the 
furniture and door manufacturing sectors. 
The ten largest customers accounted for 
nearly 60% of revenues.	 ¨

Felix Schoeller investing 
€13m in German factories

Following the discontinuation of produc-
tion at the end of June 2025 at the Penig 
facility, which had previously been geared 
above all to backing paper and dark décor 
paper, the speciality-paper manufacturer 
Felix Schoeller Holding GmbH & Co. KG of 
Osnabrück, Germany, is planning to invest 
a total of around €13m in the remaining 
four German facilities in the next two 
years. At around €9m, the modernisa-
tion and extension of the PM 1 at the 
parent plant in Osnabrück is the biggest 
individual project. 

Over the last few months, the plant 
has taken over part of Penig’s former 
production programme. The planned 
measures are designed to boost the 
plant’s capacity by around 20%. The re-
maining €4m is to be invested in energy-
efficiency and environmental projects at 
several facilities. In Titisee-Neustadt, a 
heat exchanger is being installed on the 
PM 18 geared to pre-impregnates. The 
production options for pre-impregnates 
are also to be improved with the moder-
nisation of the effluent-treatment plant 
in Günzach. The installation of a steam 
accumulator is planned for Weissen-
born.	 ¨
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TiO2 prices remained  
in downward spiral

After corrections seen in the first half 
of 2025, titanium dioxide contract pri-
ces fell more sharply in the third and 
fourth quarters. The already subdued 
volume trend, reflecting weak demand 
from customer industries, was further 
dampened by an unexpectedly sharp 
reduction in customers’ inventory levels 
and continuing competition from Chinese 
suppliers.

The insolvency and bankruptcy filings 
lodged at the end of August and the start 
of September for several entities belon-
ging to Venator Materials plc, based in 
Wynyard, UK, added to the downward 
pressure on prices as remaining stocks 
were liquidated. In the medium term, how-
ever, other titanium dioxide producers 
are hoping for some relief from possible 
divestments at Venator. 

Glatfelter focused 
production in Gernsbach

PM 12 in Gernsbach	 (Photo credit: Stephan Juch)

Magnera Corp. adjusted production capa-
city of the Gernsbach facility, which is gea-
red above all to teabag/coffee-filter paper, 
overlay paper, and other technical speciality 
paper. PM 12, put into operation in spring 
1975, was shut down at the end of 2025. 
The facility, still trading under the name of 
Glatfelter Gernsbach GmbH, still has the 
four paper machines PM 1, PM 9, PM 10, 
and PM 11. According to earlier informa-
tion, the overlay paper used above all in 
laminate-flooring and laminate production is 
produced on the paper machines PM 9 and 
PM 11. In the 90s and 2000s, the PM 12  
was used for producing overlay paper as 
well. At that time, Glatfelter’s predecessor 
company Schoeller & Hoesch GmbH & 
Co. KG had developed abrasion-resistant 
overlay paper called "TVO" on this machine 
in cooperation with the HPL manufacturers 
Perstorp AB of Perstorp, Sweden, and Wil-
sonart International Holdings LLC of Temple 
in Texas, USA. 

Later, Glatfelter mostly used the PM 9 for 
producing corundum-containing overlay 
paper for laminate and laminate-flooring 
production. In addition, the air-dried over-
lays (ADO) produced primarily on the PM 11  
and supplied mostly to impregnators and 
laminate-flooring manufacturers were 
launched on the market in 2009. On the 
PM 10, Glatfelter had produced standard 
overlays for laminate production until 2012. 
However, the production programme was 
then switched to teabag, coffee-filter, and 
battery-pasting paper with a major refit in 
the first quarter of 2013. In the overlay-
paper business, Glatfelter had consequently 
concentrated mostly on higher-quality pro-
duct versions and cut back its business 
in basic qualities. Primarily teabag paper 
and technical speciality paper have been 
produced on the PM 12 in the last few 
years.	 ¨

A similar easing effect is expected from 
anti-dumping proceedings launched in se-
veral regions against imports from China. 
The EU imposed definitive anti-dumping 
duties on 17 December 2024, which 
entered into force on 10 January. India 
made a similar decision in May, but the 
duties introduced there were suspended 
following an appeal in mid-October and 
are currently under review. Brazil, Saudi 
Arabia and the Eurasian Economic Union 
(Russia, Belarus, Kazakhstan, Kyrgyzstan 
and Armenia) imposed their own duties 
at the end of October.	 ¨

Venator Duisburg	 (Photo credit: Venator)
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Takeover of Ahlstrom‘s abrasive paper business was completed in October

Munksjö sold stake in Chinese decor paper
joint venture to minority shareholder
At almost the same time as acquiring 
the abrasive paper business of Ahl-
strom Oyj (Helsinki), the decor paper 
producer Munksjö AB (Stockholm) 
sold its 60% stake in the Chinese 
decor paper manufacturer Hebei 
Minglian New Materials Technology 
Co. Ltd. (Xingtai, Hebei province) in 
October 2025 to a representative of 
the minority shareholders.

The buyer, Shi Jinhuan, had already been 
involved in building the mill, which is equip-
ped with an 8 ft-wide paper machine and 
designed to have a capacity of around 
50,000 tpy. It was commissioned at the 
end of 2018, roughly two years after 
the company was founded in September 
2016. After selling the majority stake to 
Munksjö, he had remained a shareholder 
via Hebei Minglian Project Management 
Partnership. The contracts for the sale 
of the Munksjö stake were signed in mid-
September, with the deal closing a few 
weeks later. Munskjö has not disclosed 
the terms of the sale. The company paid a 
total of €43.1m for the 60% stake, which 
was divided into two tranches of €8.4m 
and €34.5m transferred in December 
2021 and January 2022, respectively, 
along with a final payment of €0.2m.

Negotiations for the acquisition of Hebei 
Minglian New Materials Technology had 
dragged on for several years. In November 
2019, Munksjö’s predecessor company, 
Ahlstrom-Munksjö Oyj, signed a non-binding 
letter of intent. The purchase price was 
based on an enterprise value of around 
€60m on a debt-free basis. The closing, ori-
ginally planned for the first quarter of 2020, 
was postponed to the second half of the 
year following the start of the pandemic. 
Due to the prolonged contact and travel 
restrictions, the two companies extended 
the exclusivity agreed for due diligence until 
mid-2021. At the end of September 2021, 
the acquisition was finally contractually ag-
reed, with the closing taking several more 

months. In the contracts for the acquisition 
of the 60% stake, Ahlstrom-Munksjö and 
the minority shareholders had agreed on 
an option to acquire further shares, but 
this was not exercised in the end.
The acquisition of abrasive base paper 
operations from Ahlstrom Oyj, Helsinki, 
was completed in early October, just 
under two months after submitting a 
binding offer. This means that Munksjö 
has become the sole owner of the pre-
viously jointly operated plant in Arches 
in eastern France. The site operates 
a total of five paper machines, two of 
which make decor paper and three of 
which make a range of abrasive base 
paper products. The divestment of these 
activities, which were previously part of 
the Performance Materials division and 
generated revenues of €66m in the 2024 
financial year, marks Ahlstrom’s complete 
exit from the abrasive base paper busi-
ness. Munksjö, which, after being spun 
off from the former Ahlstrom-Munksjö Oyj 
in 2022, had actually intended to focus 
on decor paper, is now building abrasive 
base paper into a second product group. 

Munksjö’s total revenues at the time of 
the spin-off were reported to be around 
€500m; more recent data has not been 
released.

After the sale of the Chinese mill, Munks-
jö operates 10 paper machines with an 
annual capacity of around 200,000 tpy 
to make decor paper across mills in 
Unterkochen and Dettingen (Germany), 
Tolosa (Spain) and Caieiras (Brazil) and 
Arches (France). Each of the sites in 
Unterkochen (PM 1, PM 3), Dettingen 
(PM 31, PM 34), Tolosa (PM 11, PM 12), 
Arches (PM 23, PM 27), and Caieiras 
runs two machines for decor paper. At 
the time Munksjö took over in October 
2018, the Caieiras mill had four machi-
nes, two making decor paper (PM 4, PM 
8) and two making other grades. The 
ExpanDecor project, completed on 10 
June, converted PM 7 to decor paper. 
With the three paper machines in Arches 
acquired through the Ahlstrom deal, 
Munksjö now has 15 paper machines, 
11 of which continue to be dedicated 
to decor paper. 	 ¨

Former joint venture factory in Xingtai	 (Photo credit: Munksjö)
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Restructuring projects might lead to the elimination of more lines

Independent treater operators have
taken 17 lines out of service since 2024
The enduring downward spiral in de-
mand from the laminating sector and 
laminate flooring industry has further 
exacerbated longstanding capacity 
utilisation problems experienced by 
independent treater operators.

The market available to melamine film pro-
ducers has already become much smaller 
in recent years as wood-based panel and 
laminate flooring manufacturers have be-
come more self-sufficient, consolidation 
has intensified within the wood-based panel 
industry, and smaller laminate flooring ma-
nufacturers have lost ground. This process 
is already relatively advanced in Europe, 
with just a few laminating companies wit-
hout their own treating capacity or internal 
supply options. 

Similar trends are evident in the North 
American wood-based panel markets. 
Backward integration is not as advanced 
in other regions, such as South America, 
North and South Africa, Southeast Asia and 
Oceania. But even there, several companies 
are striving for greater self-sufficiency. For 

European treater operators, exports to 
non-European markets are still a relatively 
important mainstay, although this business 
has become more challenging. For examp-
le, the Russian market, once vital for several 
treater operators, has now mostly vanished 
as a result of EU sanctions, while the US 
has imposed a blanket 15% tariff on EU 
products. Trade has also suffered from 
the EU’s anti-dumping duties on certain 
inputs such as decor paper, melamine, 
and corundum.

In recent years, major decor printers have 
also made significant investments in their 
own treating operations, aiming to offer 
customers a full range of surface materials. 
Schattdecor SE, headquartered in Thansau, 
has steadily expanded its former Rosate, 
Italy, printing site into a melamine film hub. 
The group also operates treating lines in 
Tyumen (Russia), São José dos Pinhais 
(Brazil), Wuhan (China), and Bestari Jaya 
(Malaysia). Interprint GmbH, headquartered 
in Arnsberg, initially entered the treating 
business through a joint venture in Samara, 
Russia, which was later completely acqui-

red. Interprint now runs plants in Tordera 
(Spain) and São José dos Pinhais (Brazil). 
The Impress Group makes melamine films 
in St. Veit (Austria), Yaroslavl (Russia), and 
Araucária (Brazil). Meanwhile, Hans Schmid 
GmbH & Co. KG, based in Gronau, and 
BMK GmbH, based in Gaildorf-Bröckingen, 
withdrew from earlier Russian joint ventures 
several years ago.

The challenging industry climate has forced 
a series of plant closures in the treating 
sector over the years. Earlier examples 
include Süd-West-Chemie GmbH (Neu-Ulm), 
Württembergische Kunststoffplattenwerke 
GmbH & Co. KG (WKP, Unterensingen), 
and Berry Decor S.A.S. (Bousbecque, 
France). After a quieter spell, consolida-
tion has picked up again recently: By the 
end of 2024, Coveright S.L. of Martorelle, 
Spain, which had only just emerged from 
restructuring two years earlier, was forced 
to shut down production. At the end of 
May 2025, Surteco Group SE, based in 
Buttenwiesen, exited the treating business 
altogether by liquidating Dakor Melamin 
Imprägnierungen, based in Heroldstatt. 
September brought the closure of the East 
Longmeadow, Massachusetts, plant run by 
Arclin Inc., based in Alpharetta, Georgia. 
Arclin had already discontinued melamine 
film production at its Tacoma, Washington, 
plant in mid-2024.

Altogether, these four divestments resulted 
in 14 treating lines leaving the market. Sur-
teco is seeking a buyer for the six Dakor 
lines via Vits Technology GmbH, based in 
Langenfeld. The future of Arclin’s five lines 
remains unresolved. Coveright’s three lines, 
plus another three at Hans Schmid that 
were replaced during a 2024 upgrade, 
have already been scrapped. Further divest-
ments are expected. One Central European 
site appears at risk, with similar adjust-
ments possible in Italy. In North America, 
speculation is mounting over how much 
longer Arclin will maintain its last melamine 
film site in Cobourg, Ontario.	 ¨Former Dakor site in Heroldstatt	 (Photo credit: Dakor)
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Melamine film production to relocate to Cobourg, approximately 500 km away

Arclin bids farewell to East Longmeadow
site and shifts focus to other businesses
Arclin Inc., a resin manufacturer and 
treater operator based in Alpharetta, 
Georgia, that has been part of the 
US private equity firm The Jordan 
Company L.P. (TJC), New York, since 
October 2021, closed its treating 
site in East Longmeadow, Massa-
chusetts, in early September 2025.

Arclin had purchased the site from the 
Surteco Group SE, headquartered in But-
tenwiesen, in June 2019. The divestment 
was announced in a customer newsletter 
sent out on 1 July. The letter did not 
specify any reasons for the closure. 
Arclin produced exclusively melamine 
films using three treating lines in East 
Longmeadow. What will happen to the 
three units remains unclear. The pro-
ducts made in East Longmeadow can 
also be manufactured at the Cobourg, 
Ontario, plant, which also specialises in 
melamine films. According to information 
from the North American wood-based 
panels and surfaces industry, Cobourg 
has enough reserve capacity to take 
over the orders recently handled in East 

Longmeadow. Located approximately 
120 km east of Toronto on the shores 
of Lake Ontario, the plant has struggled 
in recent months with the ramifications 
of the tariff disputes between the US 
and Canada and the increasingly difficult 
economic situation.

The plant in East Longmeadow, which 
last did business as Arclin Surfaces 
- East Longmeadow Co., is located 
about 20 km south of Springfield, Mas-
sachusetts, near the state border with 
Connecticut. The treating lines were 
supplied by Vits Technology GmbH. The 
first two seven-foot-wide lines started 
operating in April and June 2005, re-
spectively. A third line, commissioned 
at the end of 2013, was 10 ft wide 
and could also produce double widths 
of 4 ft and 5 ft. 

Its portfolio included melamine films for 
furniture surfaces and flooring films. 
Even under Surteco ownership, the 
plant, which was geared towards large-
batch production, battled difficulties as 

wood-based panel and laminate flooring 
manufacturers took treating operations 
in-house. Surteco exited the North Ame-
rican treating business by selling the 
plant to Arclin. Surteco had already sold 
its facility in Biscoe, North Carolina, to 
Arauco North America, based in Atlanta, 
Georgia, at the end of January 2015 in an 
asset deal. At the end of May 2025, the 
Surteco Group also ceased production at 
a site in Heroldstatt that did business as 
Dakor Melamin Imprägnierungen GmbH. 
The group has now entirely exited the 
melamine film production business with 
this divestment.

Arclin was created when Dynea North 
America was sold to the investment com-
pany Teachers’ Private Capital in July 
2007 and has since undergone several 
restructuring projects and changes of 
ownership. In a next step, Arclin intends 
to deliver significant growth by acqui-
ring aramid synthetic fibre operations 
currently operated under the Kevlar and 
Nomex brands from DuPont de Nemours 
Inc., headquartered in Wilmington, Dela-
ware. Arclin and DuPont signed a binding 
sales agreement at the end of August 
2025, with closing scheduled for the 
first quarter of 2026. 

Under the terms of the agreement, the 
purchase price of US$1.8bn will be paid 
in three instalments. Upon closing, Arclin 
will make a direct payment of approxi-
mately US$1.2bn and issue a promis-
sory note for approximately US$300m. 
DuPont will also receive a minority stake 
valued at approximately US$325m in 
Arclin Inc., which will become significant-
ly larger as a result of the acquisition. 
Based on this valuation, the stake is 
expected to amount to approximately 
17.5% at the closing date. Arclin and its 
parent group, the private equity firm The 
Jordan Company, report having already 
received the necessary commitments to 
finance the purchase price.	 ¨Arclin announcement regarding the closure of the East Longmeadow site
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The company now operates 22 treaters in six sites / Total capacity of 650m m²

Schattdecor started up sixth treater
at its Rosate site in early February
Schattdecor s.r.l., based in Rosate, 
has boosted treating capacity at 
its Italian site to around 170m m² 
per year by commissioning a sixth  
treating line in early February 2026. 

The PMI 25 line was supplied by Vits Tech-
nology GmbH. With a working width of 
2.80 m, the 83 m long line is designed to 
operate at a standard production speed of 
around 90 m/min and an annual output of 
roughly 50m m². Thanks to its large width, 
the line can make white film and decor film 
in both crosswise and lengthwise double 
formats.

Construction of the Rosate plant began 
in April 1997, with the site initially ope-
rating two printing presses relocated 
from the parent plant in Thansau. Shortly 
afterwards, a treating line supplied by 
the firm then known as Vits Maschinen-
bau GmbH was installed to make post-
impregnated finish foils. This investment 
marked Schattdecor’s first foray into finish 
foil production. In subsequent foil-related 
investment projects, such as the acquisi-
tion and expansion of the Głuchołazy plant 
in Poland, Schattdecor focused on proces-
sing pre-impregnates. Post-impregnates 
have been made exclusively in Rosate for 
some time now, where the main customer 
sector is the caravan industry. 

In Rosate, Schattdecor’s investment in a 
second treating line supplied by Tocchio 
s.r.l. also marked its entry into the mela-
mine film production business. The next 
expansion step was the construction of 
a new production hall, launched in 2011, 
where a further Tocchio treating line was 
installed in May 2012. The next contract 
was awarded to Rotodecor GmbH. Com-
pleted in March 2014, the project saw 
Rotodecor deliver a treating line for the 
first time.

While the first three treating lines installed 
in Rosate can make both post-impregnates 

and melamine films, the fourth line was 
configured exclusively for melamine films. 
The fifth treating line, commissioned in 
autumn 2018, was supplied by Tocchio 
International s.r.l., which had been newly 
restructured in 2016 following insolvency 
proceedings involving its predecessor, 
Tocchio s.r.l. Just a few months after this 
restart, Tocchio International was already 
commissioned by Schattdecor’s Italian 
subsidiary to modernise the oldest treating 
line at the Rosate site.

The new line in Schattdecor brings the 
number of treating lines operated in Rosate 
to six, two of which came from Vits, three 
from Tocchio and one from Rotodecor. 
These assets allow the company to offer 
a relatively wide portfolio of post-impreg-
nated finish foils and melamine films in 
small and large batches. Surfaces made 
in Rosate are sold throughout Europe, with 
exports destined mainly for North Africa, 
North America and South America. The 
Brazilian market is supplied with melamine 
films and printed pre-impregnated products 
by a local Schattdecor branch.

Altogether, the Schattdecor group has six 
sites with treating operations, operating a 
total of 22 lines with a combined capacity 
of roughly 650m m² per year. They include 
the plant in São José dos Pinhais, Brazil, 
acquired from Coveright Surfaces do Brasil 
Indústria e Comércio Ltda in late January 
2013, the facility in Bestari Jaya, Malaysia, 
added through the March 2019 acquisition 
of Vasatech Sdn. Bhd, lines at Russian 
sites Tyumen and Chekhov, which have 
been operated entirely independently by 
the local Schattdecor management since 
2022, and the 50% stake in the Chinese 
joint venture Huanggang Saintdecor Co. 
Ltd., based in Wuhan, Hubei province. 

The Schattdecor Group has a total of twelve 
production sites for printed decor papers 
and pre-impregnates. These sites currently 
operate a total of 40 rotogravure printing 
machines (PMD), four digital printing ma-
chines (PMDD), two combined printing/
lacquering lines (PMDL) and six separate 
lacquering lines (PML). In addition, there are 
a total of ten laboratory units for printing 
and two laboratory units for lacquering. ̈

The PMI 25 treater in Rosate was commissioned in early February.	 (Photo credit: Schattdecor)
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First printing machine at new Turkish site expected to start up soon

Interprint completed Pittsfield expansion
project with three printing machines
Around 40 years after its founding in 
1985, the US company Interprint Inc. 
has completed the expansion of its 
site in Pittsfield, Massachusetts, by 
adding three printing machines for 
thermoplastic surfaces during the first 
half of 2025.

The first machine had already gone into 
operation in the fourth quarter of 2023. 
The other two machines were slated to 
start production in May and October 2024, 
respectively, but commissioning was then 
delayed until 2025. The official inaugura-
tion of the two machines, known as DM 9 
and DM 10, took place on 14 August. The 
printing machines, which have a working 
width of 5 ft and production speeds of up 
to 250 m/min, are designed to have an 
annual capacity of around 25m m² and 
were supplied by Jagenberg Converting 
Solutions (JCS). The essentially identical 
machines were installed in a newly cons-
tructed hall, which offers space to house 
a total of six production machines in an 
area of around 8,000 m². According to 
earlier information, Interprint invested ap-

proximately €30m in building the hall and 
installing the machines.

Since the project’s completion, a total of 
eight printing machines have been up and 
running in Pittsfield, two of which solely print 
decor paper, two of which print decor paper 
with the option to handle thermoplastic 
surfaces, and four of which exclusively 
print on thermoplastic surfaces. The first 
thermoplastic printing machine was com-
missioned in 2020. The leading supplier at 
that time was the US company Faustel Inc., 
headquartered in Germantown, Wisconsin. 
Interprint Inc. began printing thermoplastic 
films in the fourth quarter of 2011. After 
installing an EBC system in an existing prin-
ting machine, Interprint initially processed 
mainly oriented polypropylene (OPP) film.

Some delays have arisen in the greenfield 
project at Interprint Dekoratif Kagit Ürünleri 
San. Ve Tic. Ltd. Sti. in Gebze (Turkey), 
which was approved in spring 2023 and has 
a budget of €35m. The 24,000 m² site in 
the greater Istanbul area was acquired back 
in 2022. Planning permission was granted 

in 2023. In a next step, final orders for two 
printing machines, cylinder engraving and 
electroplating were placed. Both printing 
machines are designed for an operating 
width of 2,250 mm and a speed of 300 m/
min. Initially, the first printing machine was 
supposed to start up at the end of 2024. 
However, commissioning was rescheduled 
for late 2025 after construction began in 
March 2024. Assembly of the equipment 
supplied by JCS has been underway since 
mid-October. According to the updated 
schedule, commissioning is now planned 
before the end of the first quarter 2026. 
Installation of the second printing machine 
will follow in a next step.

Other projects of the Interprint group inclu-
de the ramp up of the fourth coating line 
installed at Interprint Sp.zo.o. (Ozorków, 
Poland) and the expansion of digital prin-
ting at its headquarters in Arnsberg. The 
coating line, supplied by Kroenert GmbH 
& Co. KG (Hamburg) and equipped with 
an Electron Beam Curing (EBC) system 
from PCT Ebeam and Integration LLC 
(Davenport, Iowa), has been in production 
since mid-2023. In parallel with the new 
investment, Interprint has also integrated 
an EBC unit into the coating line supplied 
by Wifag-Polytype Holding AG (Fribourg, 
Switzerland) in 2014. Production started 
in autumn 2023.

Over the past two years, Interprint has more 
than trebled the production volume on the 
two digital printing machines operating in 
Arnsberg. Starting from around 7m m² in 
2022, the output was already doubled to 
around 14m m² by 2023. In 2024, digital 
printing volumes in Arnsberg totalled around 
24m m². In 2025, Interprint was aiming to 
exceed a digital printing volume of 30m m². 
By converting the production process and 
switching to throughfeed production instead 
of the three-shift operation practised to 
date, an annual production volume of 35-
40m m² could be achieved with the large 
machine in the medium term. 	 ¨Inauguration of the printing machines in Pittsfield	 (Photo credit: Interprint)
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Profiles and Edgebands business units will be put for sale

Surteco Group exploring focus on 
surfaces and overseas business units
The Management Board of Surteco 
Group SE, headquartered in Butten-
wiesen, Germany, is currently revie-
wing strategic options for various 
parts of its business in consultation 
with the Supervisory Board.

In an ad‑hoc announcement released 
on 28 January 2026 in response to a 
Bloomberg report, the company speci-
fically mentioned the potential sale of 
its "Profiles" and "Edgebands" business 
units. Both units originated from the inte-
gration of Döllken Kunststoffverarbeitung 
GmbH, based in Gladbeck, Germany, 
and have been expanded over recent 
years through a series of acquisitions. 
According to Surteco, the review is 
open‑ended, and no talks with potenti-
al buyers are underway at this stage. If 
Profiles and Edgebands were to be spun 
off, Surteco Group would concentrate on 
its decorative surfaces activities bundled 
in the "Surfaces" business unit and on its 
two overseas segments, "North America" 
and "Asia/Pacific". Substantial parts of 
these two units stem from the February 
2023 acquisition of certain businesses 
of the US group Omnova Solutions Inc., 
based in Beachwood, Ohio. The current 
five‑unit structure dates back to a reor-
ganisation effective retroactively from 1 
January 2023, which replaced the former 
product‑based units called "Decoratives", 
"Technicals" and "Profiles". Since then, 
activities in Europe and South America 
have been organised into three business 
units (Surfaces, Edgebands and Profiles) 
while the North America and Asia/Pacific 
segments operate as regional platforms 
supplying their markets with Surteco’s 
full product range.

Following the shutdown of Dakor Mela-
min Imprägnierungen GmbH, based in 
Heroldstatt, at the end of May 2025, 
the Surfaces unit’s product offering now 
comprises printed decor paper, mela-
mine edgebanding, finish foils, plastic 

foils and release papers. In Germany, 
production is concentrated at the four 
sites Buttenwiesen-Pfaffenhofen, Sas-
senberg, Hüllhorst and Laichingen plus 
a decor development centre in Willich, 
while plastic foils are manufactured at 
the Swedish plant in Gislaved.

The Edgebands segment comprises pro-
duction sites in Gladbeck, Mindelo (Por-
tugal) and São José dos Pinhais (Paraná, 
Brazil), together with the Mexican sales 
company Chapacinta S.A. de C.V. (San 
Pablo Tultitlán). The plants in Portugal 
and Brazil, and the Mexican operation, 
came into the group through Surteco’s 
acquisition of Portuguese plastic edge-
banding producer Probos Plasticos S.A., 
based in Mindelo, completed in early 
July 2017. Conversely, Surteco Group 
sold its 50% stakes in South and Cen-
tral American joint venture companies 
Canplast Sud S.A., headquartered in 
Santiago de Chile, and Canplast Mexico 
S.A. de C.V., based in Chihuahua, to its 
respective partners in December 2017 
and June 2020.

The Profiles segment, which supplies skir-
ting boards, floor mouldings, wall finishing 
systems and technical profiles to different 
customer groups than the Surfaces and 
Edgebands units, was originally geared 
mainly towards Central Europe, with Ger-
man production sites in Bönen, Grammetal 
Nohra and Dunningen. With the acquisition 
in December 2016 of an 85% stake in 
Nenplas Holdings Ltd, based in Ashbourne, 
Derbyshire, activities were extended to the 
UK. During 2019, the remaining 15% of 
shares were transferred to Surteco Group.

The group’s North America and Asia/
Pacific units operate 10 production sites 
and five sales locations. Plastic edge-
banding is manufactured at the plants 
in Greensboro, North Carolina (Surteco 
USA Inc.), Brampton, Ontario (Surteco 
Canada Ltd.), Sydney (Surteco Australia 
Pty Ltd.) and Batam, Indonesia (PT Doell-
ken Bintan). The other six plants, five of 
which are located in the US and one in 
Thailand, have been integrated into the 
Surteco Group through the integration 
of Omnova’s activities.	 ¨

Processing of edgebandings	 (Photo credit: EUWID)
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Special energy effects push revenues higher in the nine-month period

Italian decor printer Neodecortech
acquired CPL manufacturer Lamitex
The Italian decor paper and surface 
manufacturer Neodecortech S.p.A., 
based in Filago, completed its acqui-
sition of Lamitex S.p.A., a CPL and 
decorative panel producer based in 
Spilimbergo in north-eastern Italy, on 
28 November 2025, just three days 
after putting pen to paper. 

In the first tranche of the agreed €8.38m 
purchase price, Neodecortech paid €3.5m 
in cash upon closing. At the same time, 
189,247 Neodecortech shares were trans-
ferred to Lamitex’s previous owners. The-
se shares, which correspond to a 1.33% 
stake, are subject to a 12-month lock-up 
period. At a price of €4.65 per share, they 
represent a value of around €880,000. 
Taken together, the cash payment and the 
share value amount to €4.38m. The remai-
ning €4.0m must be paid in two further 
tranches, six and 12 months after closing.

Lamitex generated revenues of €12.8m 
and recorded EBITDA of €1.8m in the 2024 
financial year. The purchase price agreed 
for the complete takeover of Lamitex thus 

corresponds to an EBITDA multiple of 4.7x, 
with Lamitex’s equity amounting to €3.2m 
at the end of 2024. Its net financial position 
was negative at -€4.2m. 

The complete takeover of Lamitex will see 
Neodecortech expand its portfolio to inclu-
de semi-finished products. The company is 
also entering the trading business directly 
via Lamitex’s sales organisation, opening 
up additional sales opportunities for cer-
tain Neodecortech product lines, including 
Texte laminates and Plana plastic surfaces 
launched on the market in recent years.

Lamitex’s product range includes CPL lami-
nates and thin laminates sold under the CPL 
Syncrolam and CLPL Syncrolam names, 
particleboard and MDF/HDF coated with 
thin laminates (Syncropan) and door com-
ponents. CPL grades are manufactured 
in thicknesses of 0.4-1.0 mm, and thin 
laminates in 0.2 mm, with both products 
having a maximum width of 1,250 mm.

Neodecortech generated total third-quarter 
revenues of €47.9m (July-Sept. 2024: 

36.2m) from its products and services, 
including €16.9m (13.1m) from the 
surface division, €11.0m (10.2m) from 
decor paper and €20.0m (12.8m) from 
energy. Special effects in the energy 
sector were the main reason behind 
the majority of the growth in revenu-
es. These special effects also spur-
red a 13.8% increase in revenues to 
€138.3m (Jan.-Sept. 2024: €121.5m) 
in the nine-month period. Energy opera-
tions delivered a growth of 52.6%, while 
surfaces saw an increase of 6.7% and 
decorative paper a decrease of 7.3%. 
The new NDT China division generated 
revenues of €184,000 (62,000).

In the 2024 financial year, Neode-
cortech recorded total revenues of 
€172.7m in 2024, with revenues from 
products and services reported at 
€168.6m (2023: 161.6m). The year-
on-year growth of 4.3% was exclusively 
attributable to the energy business di-
vision, which recorded an increase of 
67.3% to €49.9m (29.9m) thanks to a 
return to relatively normal production 
levels. In the printed decorative paper 
division, which comprises the plants 
in Filago and Casoli di Atri, turnover 
declined by 9.5% compared to the 
preceding year to €64.0m (70.8m). 
Consolidated turnover remained virtu-
ally unchanged. The proportion of total 
turnover attributable to Italy declined 
to 48.9% (51.9%), whilst the proporti-
on attributable to the other European 
markets rose to 44.8% (43.7%). Other 
markets contributed 6.3% (4.4%) of 
business division turnover. In the de-
corative paper division, which includes 
Cartiere di Guarcino S.p.A. (CDG), inter-
nal deliveries of decorative paper within 
the group resulted in more significant 
consolidation effects. Total turnover 
fell by 11.1% to €71.2m (80.1m) and 
consolidated turnover by 10.7% com-
pared to the preceding year to €54.4m 
(61.0m).	 ¨Lamitex production site in Spilimbergo	 (Photo credit: Lamitex)
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Aica Kogyo’s distribution network to help the firm ramp up export activity

Aica Kogyo Group acquires stake in 
laminate manufacturer Stylam Industries
The Japanese chemical and building 
products group Aico Kogyo Co. Ltd., 
headquartered in Nagoya, is plan-
ning to expand its laminate business 
by purchasing a stake in Stylam In-
dustries Ltd., based in Chandigarh, 
an Indian manufacturer listed on the 
National Stock Exchange of India 
since 2021.

This move comes six years after Aico 
Kogyo acquired Asian activities from the 
US firm Wilsonart International Holding 
LLC, headquartered in Temple, Texas. 
According to an announcement publis-
hed by Stylam on 26 December 2025, 
several major Stylam shareholders have 
agreed to sell a 27.12% stake in a share 
purchase agreement (SPA) with Aica Ko-
gyo. A second SPA governing the transfer 
of additional shares has been inked with 
other Stylam shareholders. Aica Kogyo 
also intends to buy shares on the open 
market via a public takeover offer. Aica 
Kogyo’s ultimate goal is to acquire a majo-
rity stake in Stylam. According to the offer 
documents submitted on 26 December, 

Aica Kogyo intends to acquire a 26.0% 
stake through the second SPA and the 
public takeover bid. Together with the 
shares transferred through the first SPA, 
this would give Aicia Kogyo a total stake 
of 53.12%. The planned transactions are 
subject to various conditions, including 
reaching a 40% stake and approval from 
competition authorities.

Stylam’s major shareholders currently 
include six members of the Gupta fami-
ly, some of whom also hold positions in 
executive management. These family 
shareholders, known as promoter share-
holders or the promoter group, together 
hold 52.19% of the company’s shares, 
with the remaining 47.81% in free float. 
Larger shares are mainly in the hands of 
several Indian investment funds. A number 
of Japanese banks are Aica Kogyo’s major 
shareholders; it also has two industrial 
shareholders: Dai Nippon Printing Co. Ltd., 
based in Tokyo-Shinjuku, and Toho Gas 
Co. Ltd., headquartered in Nagoya. The 
ten largest shareholders in Aica Kogyo 
together hold 44.81% of the shares.

Both Aica Kogyo and Stylam are among 
the largest laminate manufacturers in 
the Asia-Pacific region after completing 
acquisitions and investments in recent 
years. Stylam was founded in 1991 un-
der the name Golden Laminates Ltd. and 
was renamed Stylam in 2010. Since last 
year, the company has been building a 
third laminate plant near its two existing 
facilities in Panchkula and Manak Tabra in 
the state of Haryana. This third plant will be 
primarily geared towards export markets, 
although the project is now running well 
behind schedule. In addition to making 
laminates, Stylam has also developed pro-
duction capabilities for similar products, 
such as elements, solid surface materials 
and high-gloss/matt surfaces, over the 
past few years. Once Aica Kogyo is on 
board, Stylam intends to further expand 
its international activities by leveraging 
its new majority shareholder’s sales net-
work. At the same time, it plans to ramp 
up domestic business more strongly after 
recently focusing on the export business 
of late. As a first step, Stylam intends to 
establish a network of distributors on the 
Indian market. Aica Kogyo and Stylam also 
want to harness cost synergies by working 
together on procurement and production.

Both Aica Kogyo and Stylam Industries 
have recorded almost uninterrupted growth 
in revenues over the past decade. The two 
companies plan to work together more 
closely in the future as Aica intends to 
acquire a majority stake in Stylam. Over 
the same ten-year period, they have also 
improved their earnings steadily. While 
Stylam’s activities specialise in decorative 
surfaces, the Aica Kogyo Group is organi-
sed into two business segments: "Chemi-
cals" and "Laminates & Building Materials". 
The Chemicals division is geared primarily 
to products for the construction sector, 
with a key focus on resins for wood-based 
panel production. This product area was 
significantly expanded with the acquisition, 
completed in early 2013, of the Asian ope-Stylam production site in Manak Tabra	 (Photo credit: Stylam)
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rations of Dynea Chemicals Oy, based in 
Helsinki, which were consolidated in Dynea 
Asia Pacific Holding Pte. Ltd. Two further 
acquisitions in the phenolic resin segment 
followed in September 2015 and March 
2021. In recent years, Aica Kogyo has 
also broadened its chemicals business 
into other fields, including the automotive 
and electronics industries.

Aica Kogyo’s Laminates & Building Mate-
rials division makes and sells decorative 
laminates and a variety of wood-based 
products for construction and interior ap-
plications, including wall panelling, doors 
and kitchen worktops. The company pro-
duces standard laminates in 4x8 ft and 3x6 
ft formats with a thickness of 0.95 mm. 
Other laminate variants are made in the 
same formats, covering a thickness range 
from 0.55 to 1.2 mm. Aica Kogyo entered 
the laminate business back in 1960 with 
the Aica Decolite brand. The Laminates & 
Building Materials division now operates six 
production sites in total. On the domestic 
Japanese market, laminate production is 
handled by Aica Harima Kogyo Co. Ltd. at 
its Kassai site. Aica Tech Kenzai Co. Ltd. 
makes fire-resistant decorative panels at its 
Nagoya, Akano and Ichikawa plants, while 
Aica Interior Kogyo Co. Ltd. specialises 
in making interior finishing products at its 
facilities in Nagoya and Ibaraki.

Aica’s laminate activities elsewhere in Asia 
have been bundled in Aica Asia Laminates 
Holding Co. Ltd., which was established 
at the beginning of 2018. The biggest 
step in its expansion came with the ac-
quisition, completed in December 2019, 
of the Asian operations of Wilsonart. This 
transaction included Wilsonart’s Asian sa-
les network as well as its plants in Samut 
Sakhon, Thailand, and Shanghai, China, 
which Aica is now continuing to run as 
Aica Wilsonart Thailand Co., Ltd. and Aica 
Wilsonart Shanghai Co., Ltd. Moreover, 
the Aica Asia Laminates Group operates 
four further production sites in South and 
South-East Asia: Aica Laminates Vietnam 
Co. Ltd. in Long Tho, Dong Nai Province, 
the two Indonesian companies P.T. Aica 
Indonesia (Bekasi/West Java) and P.T. Tech-
no Wood Indonesia (Cikampek/West Java), 
and Aica Laminates India Pvt. Ltd. The 
Rudrapur plant in Uttarakhand, India, was 
added through the acquisition of Bombay 

Burmah Trading Co. Ltd. in June 2011. In 
the past, Aica Kogyo also held a stake in 
the Malaysian laminate producer Maica 
Laminates Sdn. Bhd., headquartered in 
Butterworth, Penang, but this company 
no longer appears in the current list of 
holdings.

Founded in the early 1990s, Stylam Indus-
tries Ltd. has a much broader laminate 
portfolio at its production sites in the state 
of Haryana than Aica Kogyo. The company 
can manufacture various formats from 
1,220x2,440 mm up to 1,860x4,320 mm 
and 2,200x3,100 mm in thicknesses from 
0.5 to 30 mm. Earlier information indicated 
the Panchkula plant’s annual capacity was 
approximately 4.5m sheets. Capacity at 
the Manak Tabra site, which houses what 
Stylam describes as Asia’s largest laminate 
press with 28 openings and a format of 
1,860x4,320 mm, has been increased in 
recent years from 9.8m sheets per year to 
more than 15m sheets through a series of 
expansion projects. At the same time, the 
site has been equipped with a coating plant 
with several short-cycle presses, a hot 
coating line with a capacity of 1m sheets 
per year and an acrylic solid surface line 
designed for 300,000 sheets per year. 

Both Aica Kogyo and Stylam have financial 
years ending in March. In its 2024/2025 
financial year, Aica Kogyo generated 
revenues of JPY248.7bn (2023/2024: 

236.6bn), equivalent to roughly €1.53bn 
(€1.45bn). This total included JPY110.1bn 
(106.3bn) or €680m (€650m) from Lami-
nates & Building Products. Over the ten 
years since 2014/2015, this division’s re-
venues have grown by a cumulative 60.0%, 
while earnings have leapt by 78.6%. In 
2024/2025, the division reported earnings 
of JPY22.5bn (20.3bn), corresponding to 
a margin of 21.4% (19.1%).

While Aica Kogyo’s Laminates & Building 
Products division generates most of its 
revenues in Japan and only has a slight 
export surplus in HPL, Stylam is much 
more focused on international markets. 
In the 2024/2025 financial year, the 
company boosted its total revenues to 
INR10.250bn (2023/2024: 9.140bn) or 
€110.9m (101.5m), passing the INR10bn 
threshold for the first time. While domestic 
revenues fell for the second consecuti-
ve year to INR2.940bn (3.030bn) after 
strong growth in previous years, exports 
rebounded sharply to INR7.31bn (6.11bn). 
This translates into an export ratio of 71.3 
(66.8) %. Over the ten-year period since 
2014/2015, Stylam’s total revenues have 
increased almost fivefold, while EBITDA 
has increased more than eightfold over 
the same period. In the 2024/2025 fi-
nancial year, Stylam booked EBITDA of 
INR1.850bn (1.830bn), although the mar-
gin fell to 18.1 (20.1) % due to the much 
larger increase in revenues.	 ¨

Aica Laminates factory in Vietnam	 (Photo credit: Aica Kogyo)
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Aratea joint venture begun 
with installations

Production building in Teruel	 (Photo credit: GSE Group)

Aratea S.L., a joint venture agreed in March 
2023 between Spanish wood-based pa-
nels manufacturer Financiera Maderera 
S.A. (Finsa), Santiago de Compostela, and 
French Groupe Adéo S.A., Ronchin, com-
pleted construction work on the planned 
kitchen furniture factory in Teruel during 
the second quarter of 2025. In a first step, 
production and storage buildings covering 
a total area of approximately 38,000 m² 
were constructed on the 145,000 m² site, 
which is located in the Poligono Industrial 
Platea some 5 km northwest of Teruel’s 
city centre. In the logistics area, a high-bay 
warehouse with a height of 29 m and around 
12,000 pallet spaces was constructed. The 
construction work was awarded to the GSE 
Group (Avignon, France) following a tender. 

Machinery installations are meanwhile un-
derway at the new factory. Initially to be 
installed are a separating saw, a produc-
tion line for processing cut panels and a 
packaging system for flat-pack furniture. 
The addition of a second production and pa-
ckaging line will see production capacities 
doubled by 2028. The investment volume 
for the first construction phase, which was 
estimated at around €75m when the project 
was announced, has since increased to 
€87.5m due to technological adjustments. 
According to earlier information, a further 
€10m is earmarked for the subsequent 
capacity increase. Based on current plans, 
commissioning is scheduled for the first half 
of 2026, a few months later than originally 
intended. 

Production at the Aratea kitchen furniture 
factory is set to commence with around 
100 employees. The company already 
began hiring the first employees back in 
July. With the production expansion plan-
ned by 2028, the number of employees 
is expected to rise to around 200.	 ¨

Wren Kitchens took over 
orders from Moores

Just a few months after the management 
buy-out concluded at the beginning of 
September 2025, administration procee-
dings were opened concerning British 
kitchen and bathroom furniture manufac-
turer Moores Furniture Group Ltd. (MFG), 
Wetherby, West Yorkshire, on 19 January 
2026. James Clark and Will Wright from 
consultancy firm Interpath Ltd., which spe-
cialises in restructuring cases, have been 
appointed as joint administrators. Both had 
endeavoured at short notice to have the 
Moores Furniture activities continued by 
Wren Kitchens Ltd., which belongs to West 
Retail Group Ltd. (Barton-upon-Humber, 
North Lincolnshire) and which had already 
been negotiating an investment in the com-
pany before the administration application 
was filed. An agreement could no longer be 
reached, however. Nonetheless, within the 
scope of a pre-pack deal, Wren Kitchens 
has agreed with the administrators to take 
over Moores Furniture’s customer base 
and various industrial property rights. Wren 
Kitchens’ contract division has furthermore 
extended an offer to customers of Moores 

Furniture to take over outstanding Moores 
Furniture deliveries on the originally agreed 
terms. According to Wren Kitchens, it will 
not be a problem to produce, in its own 
factories, the dimensions specified by 
Moores Furniture. 

According to unanimous British media 
reports, the administrators have made 
redundant 124 of the 460 Moores Fur-
niture employees since the proceedings 
were opened. The employment contracts 
of the remaining 334 employees are to 
continue while the remaining activities are 
wound up. This process was expected 
to be completed during the first quarter. 
According to the most recently published 
business report, at the end of 2024 Moo-
res Furniture still had 490 (2023: 533) em-
ployees at the approximately 55,000 m²  
Wetherby factory and in the sales orga-
nisation geared exclusively towards the 
British market. The company had already 
been experiencing financial difficulties for 
a considerable period. In the 2024 finan-
cial year, Moores Furniture had generated 
turnover of £58.2m (63.4m), resulting in 
an operating loss of -£5.9m (2023: -4.7m) 
and a loss after tax of -£9.2m (-7.4m).	̈

Nobia commissioned new 
factory in Jönköping

Nobia Park kitchen factory	 (Photo credit: Nobia)

On 21 October 2025, Nobia Sweden AB 
held a grand opening to officially commis-
sion Nobia Park, the new kitchen furniture 
factory at its headquarters in Jönköping. 
The approximately 1,500 attendees in-
cluded Nobia’s employees and custo-
mers as well as suppliers of upstream 
products and machinery. Superordinate 
company Nobia AB (Stockholm) made the 
investment decision for the new factory 
back in 2019, with construction work 
commencing the following year. Nobia 
began producing cabinet components 

and flat-pack cabinets in Jönköping during 
2024. Complete kitchens have also been 
produced at the factory since January 
2025. During the third quarter, Nobia 
delivered the first Marbodal kitchens 
produced in Jönköping. Production at 
the factory in Tidaholm was completely 
relocated to Jönköping by the end of 
2025. Subsequently, the Tidaholm fac-
tory is to be permanently shut down. 
Components will also be supplied from 
the Jönköping factory to other Nobia pro-
duction sites in Scandinavia. Already in 
the third quarter, Nobia Park produced 
approximately 30% of the components 
required at the Jönköping site, the Danish 
sites in Bjerringbo, Farsø and Ølgod as 
well as the Norwegian site in Eggedal.

The Jönköping factory covers a total area 
of 132,000 m². According to Nobia’s latest 
quarterly report, around SEK3.8bn has 
been invested in the site to date. A further 
SEK60m was invested by the end of the 
year.	 ¨
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Ballerina: turnover  
exceeds €150m mark 

Production hall in Bruchmühlen	 (Photo credit: EUWID)

Kitchen furniture manufacturer Ballerina-
Küchen Heinz-Erwin Ellersiek GmbH, head-
quartered in Rödinghausen-Bruchmühlen, 
concluded the 2025 financial year with 
turnover growth of 11.1% to €152.5m 
(2024: 137.5m) compared to the previous 
year. Increases were achieved both dome-
stically and abroad, at 11.8% and 9.9% 
respectively. The export rate consequently 
decreased by 0.4 percentage points to 
35.6% (36.0%). The Netherlands is still the 
most important export market, having ac-
counted for 45.0% of total export turnover 
last year. Belgium follows in second place 
with a proportion of 17.0% and France in 
third at 16.0%. In total, the company is 
active in around 30 countries. Regarding 
overseas business, the US market has 
been being developed more intensively for 
some time. Activities there are still being 
expanded, however.

In 2024, Ballerina had already bucked the 
negative industry trend and concluded the 
financial year with growth of 8.5%. Dome-
stic turnover had risen at a double-digit rate 
of 10.2%. The increase in export turnover 
had been half as strong at 5.6%, partly due 
to the withdrawal from the Chinese market. 
For the current year 2026, the kitchen fur-
niture manufacturer is forecasting further 
turnover growth of 5%. Ballerina currently 
has 407 employees at its headquarters in 
Rödinghausen-Bruchmühlen. At this location 
around 30,000 kitchens are produced an-
nually.	 ¨

HNI completed Steelcase 
takeover in mid-December

US office furniture manufacturer HNI Corp. 
(Muscatine, Iowa) completed the takeover 
of Steelcase Inc. (Grand Rapids, Michigan) 

on 10 December 2025, having received 
approval from shareholders five days earlier 
as well as necessary clearance from com-
petition authorities. Pro forma turnover of 
the merged group totals around US$5.8bn. 
Both company headquarters in Muscatine 
and Grand Rapids are to be retained.

HNI had announced its plans to acquire 
Steelcase on 4 August. Steelcase share-
holders were to receive a total of around 
US$2.2bn within the scope of a share deal. 
Each Steelcase share is to be settled at eit-
her US$7.20 in cash and 0.2192 ordinary 
HNI shares, US$16.19 in cash and 0.0009 
ordinary HNI shares or 0.3940 ordinary HNI 
shares. In its 2024/2025 financial year 
(ending 28 February), Steelcase genera-
ted turnover of US$3.166bn (2023/2024: 
3.160bn). Total turnover generated in 2024 
by HNI’s workplace furnishings business 
division, which is geared towards office 
furniture, amounted to US$1.888bn (2023: 
1.740bn).	 ¨

Insolvency proceedings 
ended for Gautier

On 2 December 2025, after 75% of credi-
tors approved the submitted continuation 
plan, the commercial court in Poitiers 
officially concluded the insolvency pro-
ceedings initiated in mid-2024 relating to 
French designer furniture manufacturer 
Gautier France S.A.S. (Le Boupère). Ac-
cording to French media reports, funds 
totalling €14m were provided by around 
15 investors.

Gautier still has around 500 employees 
working at company headquarters in Le 
Boupère and at the nearby plants in Saint-
Prouant and Chantonnay. The plant in Châ-
tellerault, located approximately 125 km  
away, was sold within the scope of the 
insolvency proceedings. Gautier had gene-
rated turnover of around €100m in 2024. 
In 2025, turnover is expected to be one-
fourth lower at around €75m. 	 ¨
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König+Neurath insolvent 
after big slump in orders

On 17 November 2025, office furniture 
manufacturer König+Neurath AG (Karben) 
filed an application with the Frankfurt am 
Main district court to open insolvency pro-
ceedings in self-administration. As reason 
for the measure, the company cited the 
massive slump in orders during summer 
after an already difficult 2024 overall. A 
necessary round of financing consequently 
failed in November, leading to a liquidity 
shortage. According to the company, 
the main aim of the self-administration 
proceedings is to secure financing for 
the coming months, including salaries. 
As the office furniture market is subject 
to cycles, the management board is not 
anticipating any short-term improvement 
of the negative development observed 
since the beginning of 2024.	 ¨

SBA Home commissioned 
new factory in Mocksville

Right on schedule, Lithuanian UAB SBA 
Group (Vilnius) commissioned the flat-pack 
furniture factory built over the past months 
via the SBA Home business division at the 
US site in Mocksville (North Carolina) at 
the end of October 2025. In a first phase,  
approximately 100 persons are to be em-
ployed at the factory, which is primarily 
geared towards production of lightweight 
furniture for the Ikea Group. The company 
is targeting turnover of US$40m in 2026. 
Four months after starting production, 
SBA Group officially opened the factory in 
Mocksville at the end of February. Accor-
ding to the company, it invested around 
US$70 m in the construction of the plant. 
This created around 100 jobs in the first 
step. With the introduction of a second shift, 
the number of employees is set to increase 

to around 250 in the coming months. In the 
current financial year, SBA Home aims to 
achieve a sales volume of around US$40 m 
at the new plant, which primarily produces 
lightweight furniture for the Ikea Group.

Implementation of SBA Home’s new fac-
tory project spanned a period of around 
two years. The investment decision was 
made in autumn 2023. At the beginning 
of 2024, SBA acquired several production 
lines from the flat-pack furniture factory of 
Maja-Möbelwerk GmbH (Wittichenau), which 
was shut down at the end of 2023, and 
shipped these to the USA starting autumn 
2024. New systems and machinery from 
SBA Home’s Lithuanian factories were also 
installed. According to plans at the time, 
industrial production was scheduled to com-
mence in the fourth quarter of 2025.	 ¨

Forte acquires remaining 
shares in Specific

Polish cabinet furniture manufacturer Grupa  
Forte S.A. (Ostrów Mazowiecka) has acqui-
red the remaining 49% of shares in Polish 
upholstered furniture and mattress manu-
facturer Specific Sp. z o.o. (Białystok) with 
effect from 1 January 2026. Forte has thus 
become sole shareholder of Specific. In 
coming weeks, the two companies intend 
to focus on further harmonisation of internal 
processes. Cooperation with customers 
and order processing apparently will not 
be affected by this. Forte initially acquired 
a shareholding in Specific in spring 2022.

According to provisional figures, in the third 
quarter of the 2025/2026 financial year 
(ending 31 March), total turnover of Forte 
increased by 5% to PLN308m (Oct.-Dec. 
2024: 293m) compared to the preceding 
year. This increase, however, is exclusively 
attributable to the higher turnover gene-
rated with particleboard sales to external 
customers, which rose by 57% to PLN58m 
(37m) during the reporting period from 
the beginning of October to the end of 
December. In the core furniture business, 
by contrast, the company recorded a 2% 
decline to PLN250m (256m). EBITDA de-
creased by 28% to PLN26m (36m) in the 
third quarter, and EBIT dropped by 45% to 
PLN12m (22m).	 ¨

Ingka Group: results 
figures improve again

Ingka Group recorded an improvement in 
its results figures during the 2024/2025 
financial year (ending 31 August). Ope-
rating profit rose by 16.8% to €1.464bn 
(FY2023/2024: 1.253bn). Net profit, which 
had almost halved in FY2023/2024 to 
€806m, climbed back to €1.411bn. The 
figures achieved in FY2022/2023 could 
not be reached again, however. At that 
time, operating profit of €2.007bn and net 
profit of €1.507bn had been generated.

Turnover generated by the Ingka Group in 
FY2024/2025 across all three business 
divisions Ikea Retail, Ingka Investments 
and Ingka Centres amounted to €41.5bn 
(41.8bn), corresponding to a slight year-
on-year decline of 0.9%. Around 94% of 
Ingka Group’s total turnover is attributable 
to its retail division, Ikea Retail, which 
concluded the last financial year with a 
decline of 1.6% to €39.0bn (39.6bn). 
This division is the largest of currently 
13 Ikea franchisees, opening 54 (41) 
new stores during the last financial year. 
Accounting for a turnover proportion of 
15.4% (15.5%), Germany remains the 
largest individual market for Ikea, follo-
wed by the USA (12.6%), France (9.0%), 
Britain (6.8%) and Italy (5.6%). Europe in 
its entirety accounts for 73.8% (72.7%) 
of Ikea Retail’s total turnover. The remai-
ning almost 30% is divided between the 
Americas (17.2%) and Asia (9.0%). Whilst 
the proportion attributable to Europe incre-
ased by 1.1 percentage points year-on-
year, the proportions attributable to Asia 
and the Americas each declined slightly, 
down by 0.2 percentage points and 0.9 
percentage points respectively.

Ingka Centres currently comprises 37 
so-called meeting places across 14 coun-
tries; 26 of these meeting places are in 
Europe. With the opening of Livat Shanghai 
and the acquisition of Pasing Arcaden in 
Munich, two new shopping centres were 
added last financial year. Ikea Investments 
is divided into six divisions: real estate 
investments, renewable energy invest-
ments, forestland investments, business 
acquisition and venture investments, cir-
cular investments and financial markets 
investments.	 ¨Production building in Mocksville	 (Photo credit: SBA Group)
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Upholstered furniture manufacturer Rolf 
Benz AG & Co. KG (Nagold), which has 
belonged to Chinese company Jason Fur-
niture Co. Ltd. (Hangzhou) since 2018, is 
to be sold to a consortium of investors. 
The purchase agreement was signed on 
9 February 2026. In total, the consortium 
consists of five entrepreneurs, none of 
whom has previously been active in the 
furniture industry. The transaction, which 
remains subject to approval by the German 
Federal Cartel Office, is expected to be 
finalised in March. Rolf Benz employees 
were informed of the sale during a com-
pany meeting on 10 February.

The sales process had already been ini-
tiated at the beginning of 2025 by Kuka 
Investment and Management Co. Ltd., a 
subsidiary of Jason Furniture. Until short-
ly before Christmas, Jason Furniture had 
been negotiating with the consortium that 
has now become the successful bidder as 
well as with another interested party. The 
second interested party was apparently 
Dr. Manfred Ziegler, who acquired a ma-
jority stake in Himolla Polstermöbel GmbH 
(Taufkirchen, Vils) in summer 2025 from 
Welle Holding AG+Co. KG (Paderborn) via 
Conzima GmbH (Wiggensbach), a company 
he manages that specialises in companies 
experiencing a special situation.

Goals of the new Rolf Benz owners inclu-
de enhancing the brand and making the 
company profitable. The Nagold site, the 

Rolf Benz to be sold to investor consortium
production in Mötzingen and the wooden 
frame factory located around 20 km away 
in Pfalzgrafenweiler are to be retained. 
There is also to be a stronger emphasis on 
internationalisation of the company again 
in future. Rolf Benz currently generates 
around 45% of its turnover outside Ger-
many. Around 85% of the export turnover 
is attributable to business in Europe. The 
remaining 15% is generated mostly in 
countries such as Japan and Taiwan or in 
Southeast Asia. The consortium also sees 
growth potential in the contract sector, 
where the focus is on furnishing commer-
cial properties such as hotels, cruise ships 
and lounge areas at airports and in football 
stadiums. The contract segment currently 
accounts for around 20% of total turno-
ver. After growth was achieved in 2021 
and 2022, a turnover decline marginally 
in the double-digit percentage range was 
recorded in 2023. There were then also 
declines in 2024 and 2025.

Rolf Benz currently has approximately 350 
employees - around 100 fewer than at the 
time of the sale to Jason Furniture in May 
2018. Personnel structures have been ad-
apted to the weaker market environment, 
particularly in the past two years. The com-
pany mainly relied on natural fluctuation 
in this connection. Jason Furniture had 
acquired Rolf Benz from the now-defunct 
Hüls Group (Stadtlohn). The transaction 
had been handled via Kuka Investment and 
Management Co. Ltd.	 ¨

Preparation of covering materials at Rolf Benz	 (Photo credit: Rolf Benz)

Actona shut down  
facility in China

During the 2024/2025 financial year 
(ending 31 August), Danish furniture 
manufacturer and wholesaler Actona 
A/S, which belongs to the Lars Larsen 
Group (both Brabrand), shut down its 
production facility in China. According 
to earlier information, the production 
area in Longxi belonging to the Chinese 
subsidiary, Actona Seating Limited, had 
covered approximately 26,500 m². The 
sourcing centre has been relocated within 
China and will remain responsible for ex-
porting large quantities of products to the 
approximately 90 countries supplied by 
the Actona Group.

The measures have been taken within the 
scope of the transformation programme 
expected to run until the end of 2027, 
one aim of which is to leverage synergies 
between the individual divisions. The fo-
cus in this connection is the complete 
integration of the Flexlux brand uphols-
tered furniture sites in Lithuania and the 
SITS brand in Poland, which were added 
in 2021 and 2022 respectively.

In future, the European plants will focus 
on custom products with short delivery 
times. The company also plans to intro-
duce various new product lines across all 
three brands, Actona, SITS and Flexlux. 
Besides Lithuania and Poland, Actona 
also operates its own production facility 
in Ukraine.

Actona’s turnover in the 2024/2025 finan-
cial year decreased by 7% to DKK2.5bn 
(FY2023/2024: 2.7bn), equivalent to 
approximately €334.8m. The company 
attributes this decline to factors such as 
high price pressure and lower demand in 
various markets including the DACH region. 
Turnover had already decreased by 6% in 
FY2023/2024. Results figures plummeted 
in FY2024/2025. EBITDA amounted to just 
DKK29m, compared to DKK225m in the 
preceding financial year. EBIT was in the 
negative zone at -DKK56m. There were ne-
gative effects, for example, from goodwill-
impairment totalling DKK44m as well as 
other devaluations. In FY2023/2024, by 
contrast, Actona had generated operating 
profit of DKK140m.	 ¨



72 EUWID Special: Wood-Based Panels

Tariffs on shipments from other regions did not increase in January as planned

US tariffs on furniture imports from
the EU to remain capped at 15%
In a Presidential Proclamation issued  
on 29 September 2025, entitled 
"Adjusting imports of timber, lumber, 
and their derivative products into the 
United States", US President Donald 
Trump has set out new tariffs on wood 
products imports. 

This move follows a Section 232 investi-
gation that has been ongoing since March 
2025. Softwood log and sawn softwood 
imports are subject to a standard tariff of 
10%. Meanwhile, tariffs of 25% have been 
imposed on both upholstered and kitchen 
furniture. These new rates went into force 
on 14 October, applying to all arrivals or 
withdrawals from customs warehouses 
in the US. It was planned, that the duty 
on upholstered furniture imports should 
increase from 25% to 30% in January, with 
kitchen furniture tariffs set to double to 
50% at the same time. This increase was 
pushed back by one year by President 
Trump on 31 December 2025.

In subsequent provisions of the Presi-
dential Proclamation published in late 
September, President Trump introduced 
special arrangements for imports from 
the UK, the EU, and Japan. Import tariffs 
on goods from the UK are capped at the 
standard rate of 10% agreed in early May. 
A 15% limit applies to the EU and Japan. 
This tariff rate was established in the tariff 
compromise reached between the US and 
the European Commission on 27 July.

Nevertheless, Trump had repeatedly 
hinted at, and at times explicitly propo-
sed, much higher tariffs, especially for 
furniture. Statements published as posts 
on Truth Social or X often disregarded 
agreements that had already been reached 
or ongoing investigations. For example, in 
a post dated 23 August, he announced an 
investigation into furniture imports inten-
ded to be concluded within 50 days, even 
though the Section 232 review had already 
been underway for nearly five months by 

then. In response, the European Furniture  
Industry Confederation (EFIC) called for 
a cap on the import tariffs for furniture 
proposed by Trump. The EFIC also referred 
to the Framework on an Agreement on  
Reciprocal, Fair, and Balanced Trade, 
agreed between the US and the EU on 
21 August, in which the US once again 
committed to respecting the 15% ceiling.

Despite this renewed commitment, the 
steep import tariffs for furniture announced 
by Trump in another post on the night of 
25 to 26 September once again prompted 
a reaction from associations and compa-
nies within the European furniture industry. 
According to this post, imports of kitchen 
and bathroom furniture would have been 
subject to a 50% tariff and upholstered 
furniture to a 30% tariff from 1 October on-
wards. Trump justified the move by citing 
a “flooding of US markets” with furniture 
imports from abroad. Trump’s late-night 
post also caused considerable confusion 
among kitchen and upholstered furniture 
manufacturers.

However, the clarification of the propo-
sed furniture tariffs in the Presidential 

Proclamation has largely dispelled these 
concerns, as the regulation did not result 
in any further changes for the EU furniture 
industry. Furniture imports from the EU 
to the USA were originally subject to re-
latively low tariffs of just a few per cent. 
The additional 10% duties introduced for 
almost all countries on 5 April had already 
increased costs. The general 15% import 
tariff for EU products agreed in the tariff 
compromise of 27 July took effect on  
7 August.

The Trump administration aims to bols-
ter the competitiveness of US manu-
facturers by introducing import tariffs 
on kitchen, bathroom and upholstered 
furniture. As with other product areas, 
however, the American industry is unlike-
ly to be able to meet demand for certain 
product groups in the foreseeable future. 
As a result, the tariffs are expected to 
prompt shifts between product catego-
ries and lead to price increases. These 
trends have already begun to emerge in 
recent months as tariffs on EU imports 
climbed to as much as 15%, and those 
from other countries were raised even 
more steeply.	 ¨

Presidential proclamation issued on 29 September 2025

Furniture 
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Imports from China and Poland further increased in full year 2025 

German furniture exports just reach
the prior-year level with €8.203bn
For the full year 2025, German fur-
niture exports overall, at €8.203bn 
(2024: 8.199bn), and exports to 
the French market, at €1.330bn 
(1.329bn), both just reached the re-
spective prior-year level.

Exports to Switzerland, the second most 
important purchasing country after France, 
rose by 3.5% to €1.217bn (1.176bn). Ac-
cording to export trade statistics compiled 
by VHK-Herford on the basis of figures 
from the Federal Statistical Office, incre-
ases high in the single-digit percentage 
range were recorded for the two sou-
thern European countries Italy (+9.3% to 
€363.5m) and Spain (+7.7% to €284.4m). 
There were also increases in exports to 
Poland (+3.2% to €325.4m), Sweden 
(+9.0% to €113.9m) and Denmark (+2.0% 
to €99.5m). Declines, by contrast, ensue 
in the case of deliveries to other important 
European purchasing countries including 
Austria (-4.8% to €881.2m), the Nether-
lands (-0.8% to €877.6m), Britain (-4.8% 
to €440.6m), the Czech Republic (-1.9% 
to €198.5m) and Luxembourg (-8.8% to 
€97.0m).

The value of exports to the USA - the most 
important non-European sales market - de-
creased by 5.7% to €238.1m (252.6m). 
According to VHK-Herford, foreign trade 
with kitchens (-17.3% to €41.5m) - which 
accounted for around 17% of total Ger-
man furniture exports to the USA last 
year - was impacted particularly severely 
by US customs policy, whereas German 
upholstered furniture exports recorded 
an increase of 6.4% to €19.8m (18.6m). 
Furniture exports to China also continued 
to decline significantly last year, dropping 
by 30.2% to €92.9m (133.0m). Exports 
to South Korea decreased by one-fifth 
to €50.8m (63.4m). On the other hand, 
noticeable increases were recorded in the 
case of deliveries to Saudi Arabia (+13.1% 
to €53.6m) and the United Arab Emirates 
(+22.3% to €51.8m).

German furniture imports increased by 
10.3% to €10.671bn (9.673bn) last 
year. Imports from China rose by 9.3% 
to €3.150bn (2.882bn). Deliveries from 
Poland were up by 7.8% to €3.096bn 
(2.872bn). Imports from Italy rose by as 
much as by 22.8% to €505.7m (411.8m). 

In a comparison with 2023, German fur-
niture imports rose by 14.6%. Dispropor-

tionately high increase rates ensue in the 
two-year comparison for imports from Chi-
na (+40.5%), Lithuania (+31.3%), Vietnam 
(+40.6%), the Czech Republic (+65.3%), 
Spain (+32.8%), Croatia (+44.3%) and Por-
tugal (+41.7%). German furniture exports 
declined by 4.4% vis-à-vis 2023. Conside-
rable decreases were recorded concerning 
exports to Luxembourg (-21.6%) and China 
(-38.3%), for example.	 ¨

Furniture 
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Revenues grew to £54.3m / Group had 51 US locations in October 2025

Wren Kitchens’ US expansion continues
to place a strain on Group earnings
Wren Kitchens Ltd. and Wren US 
Holdings Ltd., both part of the West 
Retail Group Ltd., based in Barton-
upon-Humber, North Lincolnshire, 
have channelled considerable sums 
into entering the US kitchen furniture 
market over the past five years. 

The US business is run by Wren US Hol-
dings, which was founded on 18 July 
2019, and opened its first US showroom 
in Milford, Connecticut, at the beginning 
of November 2020. Shortly afterwards, 
it began construction work on a kitchen 
furniture factory in Wilkes-Barre, Penn-
sylvania. By early 2024, Wren had 13 
showrooms across Connecticut, New 
York, Pennsylvania and New Jersey, with 
only one more added later that year in 
Yonkers, New York. Growth slowed as dis-
cussions progressed with the DIY group, 
The Home Depot Inc., headquartered in 
Atlanta, Georgia, over a new retail part-
nership model. Following the signing of a 
partnership agreement in July 2024, the 
first Wren Kitchen Studio opened inside a 
Home Depot store in Stamford, Connec-

ticut, in September. By the end of 2024, 
five additional Studios had launched at 
Home Depot sites across Connecticut.

In the first half of 2025, another 18 Wren 
Kitchen Studios opened across Connec-
ticut, New York and New Jersey, with 
10 more following by mid-October. After 
the opening of two more sites, in North 
Haven and Stratford (both Connecticut), 
in early October, Wren US Holdings has 
been operating 34 Wren Kitchen Stu-
dios inside Home Depot stores. Covering 
roughly 450 sqft, each studio typically 
showcases five kitchen displays. Wren’s 
standalone showrooms, ranging from 
10,000 to 30,000 sqft, are much larger 
and feature between 30 and 100 show 
kitchens. Three more showrooms were 
opened in the first half of 2025, bringing 
the total number to 17.

Since its start-up in early 2022, Wren 
Kitchens’ factory in Wilkes-Barre has un-
dergone several phases of expansion. 
With a total floor area reaching 1m sqft 
or just over 90,000 m², the factory can 

now produce complete kitchen orders 
for the US market, including solid sur-
face worktops, according to Wren US 
Holdings. Deliveries from the UK are no 
longer required. At present, the factory 
is still operating well below its potential 
capacity, leading to significant inefficienci-
es, weak productivity and high operating 
costs. However, the available capacity 
reserves provide substantial scope for 
future scale-up, which the company plans 
to accelerate as soon as the adverse 
impacts associated with import opera-
tions have receded. According to Wren 
US Holdings, US sales growth remains 
constrained primarily by limited brand 
awareness. The partnership with The 
Home Depot and the expansion into 
other states and regions are expected 
to bring notable marketing progress in 
the near term.

Following its entry into the US kitchen fur-
niture market in 2020, Wren US Holdings 
generated its first significant revenues of 
£13.3m in 2021. Revenues more than 
doubled in 2022 to £28.5m. In the two 
years that followed, growth slowed in 
line with the weaker trend in US housing 
construction. Nevertheless, 2023 en-
ded with a 50.5% jump in revenues to 
£42.9m, while 2024 brought another 
26.6 % rise to £54.3m. According to 
the company’s annual reports, Wren US 
Holdings generated total revenues of 
£139.0m between 2021 and 2024.

However, the substantial investments in 
production and sales infrastructure have 
weighed heavily on earnings. Losses have 
continued to widen in recent years despite 
a modest improvement in gross profit, 
which is calculated by deducting direct 
costs from revenues. The main problem 
is significant administrative expenses, 
which in 2024 alone amounted to £94.7m 
(2023: £81.9m). After deducting these 
expenses from gross profit, Wren US 
Holdings recorded an operating loss of Wren Kitchens production site in Wilkes-Barre, USA	 (Photo credit: Wren Kitchens)
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Focus on Scandinavian markets / Production mainly takes place in Nobia Park

Nobia intending to sell remaining
British activities to Alteri Partners
Following disinvestments in Central 
Europe and Britain over recent years, 
Swedish kitchen furniture manufac-
turer Nobia AB, based in Stockholm, 
now intends to sell the remaining 
activities of its UK business division 
to Alteri Partners LLP (London), a 
private equity firm specialising in 
investments in the European retail 
sector, by mid-2026. 

Planned as a share deal, the transaction 
includes all Nobia’s British subsidiaries as 
well as the Magnet, Gower, Commodore 
and CIE brands. According to Nobia, 
the sale agreement signed by both par-
ties does not provide for payment of a 
purchase price. However, Alteri is to 
assume the financial obligations arising 
from leasing agreements for the retail 
network which, according to Nobia, 
amount to around SEK746m. The tran-
saction is expected to be completed 
by mid-2026 following fulfilment of the 
agreed conditions. In future, Nobia will 
focus on the Scandinavian market with 
seven brands. 

Reasons cited for the decision to divest 
the British activities included the better 
market positioning in Scandinavia as well 
as higher profit margins. Nobia already 
completely withdrew from Central Europe  
back in spring 2024 with the sale of 
Austrian ewe Küchen GmbH (Wels) and 
Dutch Bribus Holding B.V. (Dinxperlo). 
German kitchen furniture manufacturer 
Poggenpohl Möbelwerke GmbH (Herford) 
had been sold at the beginning of the year  
2017.

The Scandinavian markets are meanwhile 
primarily supplied from the new Nobia 
Park kitchen furniture factory built at 
Nobia’s main site in Jönköping. Produc-
tion at the still existing Swedish plant in 
Tidaholm is to be completely relocated to 
Jönköping by the end of the year. There 
are also three production facilities in 
Denmark (Ølgod, Bjerringbo and Farsø) 
and one plant in Norway (Eggedal). Nobia 
closed its plant in Nastola (Finland) in 
the third quarter of 2025 and relocated 
the activities previously based there to 
Ølgod.

Within the scope of the restructuring of its 
activities in Britain initiated at the begin-
ning of the year 2023, Nobia shut down 
the plants in Dewsbury, Grays and Halifax - 
three of its originally five British production 
sites. The company thus now operates 
just two plants in Britain, at the Darlington 
and Morley sites. The review of the retail 
network carried out in parallel with the con-
solidation in the area of production also 
resulted in closures of unprofitable kitchen  
studios. 

With this already reduced portfolio, LTM 
turnover generated by Nobia’s UK busi-
ness division in the twelve months up to 
the end of September 2025 amounted 
to SEK4.363bn, resulting in an operating 
loss of SEK108m. Excluding the British 
activities, the Nobia Group generated pro 
forma turnover of SEK5.626bn and EBIT 
of SEK311m during the same period, 
corresponding to a margin of 5.5%. In 
the first nine months of the 2025 finan-
cial year, Nobia’s British activities still 
accounted for as much as 44% of the 
group’s consolidated turnover.

Alteri Partners already acquired the Bri-
tish retail and production activities con-
solidated under Blue Group Hold Co Ltd 
(Cheltenham) from Steinhoff International 
Holdings N.V. (Amsterdam) at the end of 
2019. The largest individual companies 
within Blue Group were bed/mattress 
chain Bensons for Beds and home fur-
niture retailer Harveys Furniture, which 
together had over 400 stores. Both com-
panies went into administration at the end 
of June 2020, however. Whereas Harveys 
Furniture was subsequently wound up, 
most Bensons for Beds activities were 
bought back by Alteri via a pre-pack deal 
as early as July 2020. This meant two-
thirds of the previously 260 or so stores 
could continue to operate. Bensons for 
Beds currently operates a total of 177 
stores across Great Britain and Northern 
Ireland.	 ¨Nobia now also wants to spin off its activities in Britain. 	 (Graphic: Nobia)
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Further shifts in quantities took place throughout full-year of 2025

European flooring markets: parquet
stable, laminate declines, SPC grows
Against the backdrop of persistently 
difficult economic conditions, there 
will likely have been further shifts  
between the individual product 
groups in European flooring markets  
throughout the full-year 2025. 

Under the influence of factors such as the 
tariff discussions initiated mainly by the 
USA and the final decision taken by the EU 
Commission on 11 July 2025 regarding 
anti-dumping duties on multi-layer parquet 
imports from China, there have also been 
shifts in foreign trade. Chinese design 
flooring and parquet manufacturers have 
been forced to seek new sales markets 
due to their restricted access to the US 
and EU markets. The previous target 
markets are still being supplied to some 
extent, however. Extra customs costs are 
being at least partly borne by Chinese 
suppliers. Nevertheless, diversions via 
third markets can also be observed.

As a result of these developments, Eu-
ropean parquet manufacturers have so 
far benefited less than originally hoped 

from the anti-dumping duties on Chinese 
multi-layer parquet. Imports from China 
have decreased significantly. On the other 
hand, there has been a noticeable increase  
in imports from other non-European supplier  
countries which had previously only ex-
ported relatively insignificant quantities 
to Europe. It is assumed these deliveries 
largely involve diverted quantities from 
China. Individual European supplier coun-
tries were also able to take advantage of 
the gaps left on European parquet mar-
kets due to the decrease in imports from 
China and expand their position, however. 
Overall, though, sales of parquet flooring 
in Europe remained approximately on par 
with the preceding year. Following a drop 
of 30.2% in 2023, European parquet 
consumption fell by a further 4.5% to 
59.297m m² (62.094m m²) over the full 
year 2024, thereby dipping below the 
60m m² mark for the first time since 
1995 (57.9m m²).

In the case of laminate flooring and SPC 
flooring, on the other hand, there will 
be contrasting development for the full 

year. In the laminate flooring business, 
following stabilisation in 2024, the market 
situation has deteriorated significantly 
again. Already over the first nine months, 
member companies of the European Pro-
ducers of Laminate Flooring Association 
(EPLF), Brussels, recorded a sales decline 
of 11.4% to 214.4m m². A double-digit 
decline is also anticipated for the full 
year. This would result in EPLF laminate 
flooring sales falling significantly short 
of the 300m m² mark; current projec-
tions indicate a potential sales volume of 
around 277m m². In the full year 2024, at 
313.5m m² (2023: 318.0m m²), global 
sales by the European plants of EPLF 
members had fallen just 1.4% short of 
the prior-year figure, following significant 
double-digit declines in 2022 (-24.0% 
to 367.2m m²) and 2023 (-13.4% to 
318.0m m²).

Sales of SPC flooring, by contrast, are 
likely to increase at a double-digit rate 
again. Over the first three quarters, glo-
bal sales of SPC flooring by member 
companies of the Multilayer Modular 
Flooring Association (MMFA), Brussels, 
increased by 18.2% to 61.7m m². The full 
year 2024 was concluded with an even 
sharper increase of 26.1% to 67.7m m². 
In the year 2025, SPC flooring sales 
could have exceeded the 80m m² mark 
for the first time. The deliveries to the 
USA included in these figures were even 
more positive than sales on European 
markets. The flooring industry assumes 
that production volumes from Asia are 
also supplied to the North American mar-
ket via MMFA members. Across all four 
product categories covered by MMFA, 
global sales as of the end of September 
totalled 75.1m m². For the full year, a 
sales volume of around 100m m² could 
therefore be achieved. In 2024, sales 
had increased by 8.5% to 90.0m m², 
following relatively significant declines in 
2022 (-13.5% to 103.9m m²) and 2023 
(-20.2% to 82.9m m²).	 ¨Decreasing sales lead to price pressure on European flooring markets.	 (Photo credit: EUWID)
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Hybrid solution takes manufacturers’ and value-adders’ interests into account

EU opted for combination of duty-free
quota and AD duty for corundum
With the final decision taken on 15 
January 2026, the EU Commission 
has settled for a hybrid solution in the 
anti-dumping proceedings underway 
for fused aluminium oxide from China 
since November 2024.

The decision was published in the Official 
Journal of the European Union on 16 Ja-
nuary. The final anti-dumping decision 
that came into force on 17 January was 
accompanied by the introduction of a 
duty-free quota divided into volumes of 
different sizes for the various grades 
and issued using the "first come, first 
served" principal. In the first year, the 
duty-free applies for a total of 60,000 t.  
During the five-year term of the final anti-
dumping regime, this total volume will be 
gradually reduced to 30,000 t in 2030. 
The annual reduction in volume is evenly 
distributed between all grades so that the 
quotas for the individual grades are also 
halved from 2026 to 2030.

The volumes covered by the quota can be 
imported into the EU duty-free. Final anti-
dumping duty will be levied on volumes 
exceeding the quota, however. For two 
separately listed suppliers and a group 
of companies that had cooperated with 
the EU in the investigation, the rates of 
duty are just below 100%. Luoyang Run-
bao Abrasives Co. Ltd. has received the 
lowest rate at 88.7%. 99.8% will apply for 
deliveries from Chongqing Saite Corund-
um Co. Ltd. At 94.5%, the rate of duty for 
the 21 cooperating companies lies bet-
ween the individual rates. This group also 
includes Saint-Gobain Ceramic Materials 
(Zhengzhou) Co. Ltd., a company with an 
European background. Duty of 110,6% 
applies for all other Chinese suppliers. 
Each of the final rates of antidumping 
duty are roughly 25 percentage points 
lower than the provisional tariffs set on 
17 July. At that time, the arrangements 
had made provision for tariffs of 111.9% 
and 125.2%, respectively, for Luoyang 

Runbao Abrasives and Chongqing Saite 
Corundum. A provisional rate of duty of 
118.8% was to apply for the 21 coope-
rating companies, and 136,3% for all 
other suppliers.

According to those involved in the pro-
ceedings, the EU Commission’s intention 
behind the reduction of the tariffs and 
the decision for the hybrid solution is to 
satisfy the interests of both European 
corundum producers and those of the 
industrial value-adders concerned. The 
petition for conducting an anti-dumping 
investigation was submitted on 9 October 
2024 by Imerys S.A. of Paris, France, 
which produces and conditions minerals 
for various industrial applications. During 
the course of the investigation initiated 
by the EU Commission on 21 November 
2024, various corundum importers and 
value-adders, including suppliers to the 
laminate-flooring industry, had already 
raised concerns regarding the anti-dum-
ping investigation due to insufficient Eu-
ropean capacity and the resultant lack of 
supply alternatives. When the provisional 
measures were announced, a variety of 
affected associations and companies 
requested the EU to adjust the imposed 
provisional anti-dumping duty. Here, it was 
argued that the high tariffs would signifi-

cantly hamper corundum processing in 
the EU. This would result in production 
shutdowns and relocations to regions 
outside the EU.

In its complaint, Imerys argued that Chi-
nese corundum suppliers were able to 
deliver at very low prices due to cheaper 
raw materials and lower production costs, 
thereby steadily expanding their market 
share in Europe and causing conside-
rable damage to European corundum 
suppliers. In the investigation, the Euro-
pean Commission analysed the period 
from 1 October 2023 to 30 September 
2024. The reference period was set as 1 
January 2021 to the end of the investiga-
tion. The inquiry covered various forms of 
artificial corundum, which are mainly used 
in the abrasives and refractory industries 
due to their hardness and temperature 
resistance. Other applications include 
technical ceramics and surfaces for la-
minates and laminate flooring. Artificial 
corundum is made by melting bauxite or 
alumina at very high temperatures and 
then crushing and grading the cooled 
material. The abrasive corundum grades 
used to make abrasives and laminate floo-
ring, for example, are subject to higher 
requirements than refractory types; the 
two types are not interchangeable.	 ¨

Final AD decision on corundum imports from China
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Acquisition included production, product portfolio and intellectual property rights

B.I.G. expands its position in North 
America with Congoleum acquisition
On 14 November, Beaulieu Interna-
tional Group N.V. (B.I.G.), headquar-
tered in Waregem, Belgium, comple-
ted its acquisition of assets from the 
former Congoleum Corp., based in 
Mercerville, New Jersey, as agreed 
at the beginning of November 2025. 

With the closing, the assets most recently 
bundled in Congoleum Acquisition LLC, 
which included two production sites in 
Marcus Hook, Pennsylvania, and Cedar-
hurst, Maryland, its entire product portfo-
lio and the associated patents and intel-
lectual property rights, were transferred 
to New Congol LLC, which was founded 
by B.I.G. for the transaction. According to 
B.I.G., Congoleum’s operational activities 
will continue to exist in their current form. 
The flooring group thus aims to use the 
deal to further strengthen its position in 
the North American market, which has 
previously been supplied primarily by 
three plants in the US and one in Canada.

The acquisition took place within the 
scope of proceedings pursuant to chap-
ter 11 of the US Bankruptcy Code me-
anwhile ongoing for over two decades. 
The assets were most recently conso-
lidated in Congoleum Acquisition LLC. 
With a total of around 270 employees, 
the company sells, for example, digitally 
printed rigid core flooring and sheet vinyl 
flooring for the residential sector under 
the name Congoleum Flooring. Predeces-
sor company Congoleum Corp. had been 
forced to file for chapter 11 proceedings 
in 2003 after various customers clai-
med damages in connection with flooring  
backings containing asbestos. Congo-
leum ultimately reached a settlement 
with the plaintiffs in these proceedings, 
thereby also ending the chapter 11 pro-
ceedings. Subsequently, however, further 
legal disputes arose with individual plain-
tiffs. In July 2020, Congoleum Corp. had 
to file for chapter 11 proceedings again 
due to financial difficulties.

Before the integration of the Congoleum 
assets, B.I.G. operated 21 plants and 
32 sales offices across 18 countries 
globally. In North America, B.I.G. was 
represented with four plants: three in 
the USA (Beauflor USA, White, Georgia; 
Pinnacle Polymers LLC, Garyville, Lou-
isiana; Act Global, Austin, Texas) and 
one in Canada (Beaulieu Canada, Acton 
Vale, Quebec). There is also a total of 14 
production sites across Central, Western 
and Southern Europe, including laminate 
flooring plants Berry Alloc N.V. (Menen, 
Belgium) and Alloc AS (Lyngdal, Norway), 
which operates under the name Berry-
Alloc Norway, as well as parquet plant 
Berry Wood S.A.S. (Meaulne, France), 
which operates under the name BerryAl-
loc France. B.I.G. furthermore operates 
two plants in Eastern Europe and one 
each in Russia and China.

In the 2022 financial year, B.I.G. had 
generated group turnover of €2.431bn. 
EBITDA and EBIT totalled €249.7m and 
€79.8m respectively, and net profit also 
exceeded the €100m-mark at €120.1m. 

In 2023, the significant downturn obser-
ved on global flooring markets resulted 
in a significant decline in turnover and 
results. In 2024, group turnover rose 
again slightly by 1.2% to €1.988bn 
(2023: 1.965bn). This growth was ex-
clusively attributable to the polymers 
business division; further declines were 
recorded in each of the other three divi-
sions. In the flooring solutions division, 
to which production of laminate flooring 
and parquet is allocated, sales declined 
by 0.4% and turnover by 2.6%. Unprofi-
table LVT production was discontinued 
during 2024. The laminate flooring plant 
in Menen was put up for sale but remains 
unsold. By initiating and in some cases 
already implementing certain restructu-
ring measures, the group was able to 
increase its operating profit again last 
year. EBITDA rose by 18% year-on-year 
to €116.1m (98.1m). The margin, which 
had been at 10.0% in 2022, also impro-
ved again slightly to 5.8% (5.0%). Net 
profit, however, slid into the negative 
zone due to restructuring costs and 
impairments.	 ¨

Flooring production at the Beauflor site in Georgia	 (Photo credit: B.I.G.)
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Group to focus on the Sanitary division and the property business after closing

Hamberger to sell Flooring division
to private equity company Mutares
Hamberger Industriewerke GmbH, 
based in Stephanskirchen, Germany, 
plans to sell its flooring activities, 
which are marketed primarily un-
der the Haro brand, to the private 
equity firm Mutares SE & Co. KGaA, 
headquartered in Munich, as part of 
a restructuring process launched in 
2023.

The contract to transfer all shares in Ham-
berger Flooring GmbH & Co. KG was 
signed on 12 February 2026. Employees 
were informed of the deal on 13 February, 
with a formal announcement issued the 
same day. Once the customary conditions 
precedent have been met, the transaction 
is scheduled to close by the start of the 
second quarter. Upon closing, Hamberger 
Flooring GmbH & Co. KG, the Austrian sa-
les subsidiary Hamberger Flooring Austria 
GmbH (Vienna), the parquet production 
operations of Hamberger Bulgaria EOOD 
(Sevlievo, Bulgaria) and the flooring-rela-
ted activities of Hamberger’s international 
sales companies will pass to Mutares. 
The properties housing the two parquet 

plants in Stephanskirchen and Sevlievo 
will remain within the Hamberger Group. 
Long-term lease agreements governing 
the use of these sites were concluded 
in parallel with the purchase agreement 
for the Flooring division.

Mutares intends to continue operating 
the flooring activities on its existing sca-
le. The core focus will remain on triply 
parquet, as well as two-ply strip parquet. 
The product range also includes laminate, 
design and sports flooring, together with 
a variety of accessories. Sales are prima-
rily handled via the timber and flooring 
trade. Hamberger Flooring has created 
the "Living by Haro" brand for DIY shops 
and online sales. 

Production of triple-ply parquet, triple-
ply sports flooring, laminate and design 
flooring takes place predominantly at 
the main Stephanskirchen plant. Ham-
berger Flooring operates a separate 
unit manufacturing semi-finished pro-
ducts for parquet production as well 
as two-ply parquet in Sevlievo, Bulga-

ria. Hamberger Flooring now employs 
around 500 people at the Stephans-
kirchen headquarters following the re-
structuring measures launched in the 
fourth quarter of 2023, which included 
shutting down the oldest of the site’s 
three production units and reorganising 
parquet manufacturing. As part of this 
restructuring, the plant and equipment 
of Akustikplus Behringen GmbH & Co. 
KG, acquired in April 2021, were also 
relocated from their former site in Hör-
selberg Hainich to Stephanskirchen. In 
future, production of acoustic panels 
is to be handled for Hamberger via a 
contract manufacturing arrangement 
with Hamberger Flooring. The parquet 
plant in Sevlievo employs around 150 
people. Hamberger’s flooring revenues 
have been gradually declining in recent 
years due to the difficult market environ-
ment. Last year, the flooring activities 
generated revenues of around €140m.

After selling the Flooring division, Ham-
berger Industriewerke GmbH intends to 
focus on the Sanitary division and on its 
property business. The Sanitary divisi-
on includes production sites in Sevlievo, 
Bulgaria, Kunshan in China’s Jiangsu pro-
vince and Cairo, Egypt. Last year, the 
group also began divesting non-operating 
land from its Agriculture/Forestry division. 
The proceeds from these property sales, 
from the disposal of the DIY business and 
from the expected sale of Hamberger 
Flooring are earmarked to strengthen 
the financial position of the Hamberger 
Group.

Following completion of the transaction, 
Mutares plans to integrate Hamberger’s 
flooring operations into its Goods & 
Services segment, which already inclu-
des French home improvement retailer 
Lapeyre S.A.S., based in Aubervilliers. 
The segment currently comprises 15 
portfolio companies from a range of 
industries.	 ¨Parquet production at the Stephanskirchen plant	 (Photo credit: Hamberger)
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Restructuring and falling sales in North America have led to heavy losses

Jeld-Wen announced a strategic review
of European business and cut 850 jobs
The US door and window manufacturer 
Jeld-Wen Holding Inc., headquartered 
in Charlotte, North Carolina, disclosed 
further restructuring measures for 
its operations in North America and 
Europe in November2025.

Over the last two years, the group has shut-
tered several plants across these regions 
to adjust the group structure to declining 
business volumes. At the same time, the 
company has made hefty writedowns. The 
strategic review of its European opera-
tions is set to mark an even more dramatic 
turning point. Unconfirmed information 
from sources suggests that the sale of the 
European business might be on the table, 
with a decision on the next steps to be 
made by the end of the first half of 2026.

At the end of 2024, Jeld-Wen still operated 
a total of 25 production sites in Europe, 
according to its annual report, published in 
spring. Four plants are located in Germany, 
with three each in Austria and Estonia. The 
company also runs two facilities apiece 
in the United Kingdom, France, Sweden, 

Denmark, Finland and Latvia, along with 
single plants in Switzerland, Czechia and 
Hungary. Since then, two European plants 
have been closed, leaving Jeld-Wen with 
23 manufacturing locations across Europe. 
The number of employees at Jeld-Wen 
Europe Ltd., which is managed from its 
administrative base in Solihull in the Greater 
Birmingham area, is reported to be around 
6,000. Jeld-Wen Europe’s product range 
includes interior and exterior doors made 
of wood and steel, which are sold under 
brands including Jeld-Wen, Dana, Dom-
oferm, Kellpax, Kilsgaard and Swedoor.

Jeld-Wen operated 39 plants in North Ame-
rica at the end of 2024, 35 of them in the 
United States and four in Canada, along 
with 14 distribution sites. Across these 
49 locations, the firm employed around 
10,000 people. Plant closures decided in 
2023 and 2024 were expected to result 
in the loss of around 2,500 jobs in North 
America by the end of the third quarter. A 
further reduction of 850 positions at the 
remaining plants and in corporate functions 
took place by the end of last year.

In response to steadily worsening results 
since 2023, Jeld-Wen has already imple-
mented a series of restructuring measu-
res over the past two and a half years. 
In July 2023, Jeld-Wen refocused on its 
North American and European activities 
by selling the former Jeld-Wen Australasia 
division to Aristotle Holding III Pty. Ltd., 
which is owned by the private equity firm 
Platinum Equity Advisors LLC, based in 
Los Angeles. At the end of 2024, the 
company had closed a plant in Tijuana, 
Mexico, and the Vista Vinyl Facility in 
Vista, California. By the end of the first 
quarter of 2025, Jeld-Wen had ceased 
operations at the Vista Composite Facility 
in Vista and at plants in Wedowee, Ala-
bama, and Hawkins, Wisconsin. During 
the first half of 2025, Jeld-Wen went on 
to announce the closure of the plants 
in Coppell, Texas, Grinnell, Iowa, and 
Chiloquin, Oregon. Production in Coppell 
had already ceased by the end of the 
third quarter, with the other two plants 
scheduled to be shut down by the end 
of 2026. In a legal dispute with door ma-
nufacturer Steves & Sons Inc. (Steves), 
based in San Antonio, Texas, which had 
been ongoing since June 2016, Jeld-
Wen was forced to sell its doorskin plant 
Towanda, Pennsylvania to Woodgrain 
Inc., headquartered in Fruitland, Idaho, 
in October 2024.

In Europe, Jeld-Wen announced extensive 
organisational changes during 2023, in-
cluding the closure of two plants and the 
relocation of production to other sites. 
These two plants were closed at the end 
of 2024. Jeld-Wen’s annual reports did 
not specify which sites were affected. 
Unconfirmed information from market 
sources indicates that the Swedish plant 
in Åstorp was among those affected. In 
the third quarter of 2024, Jeld-Wen deci-
ded to close its plants in Sheffield, South 
Yorkshire, in the UK and in Løgstør in Den-
mark. Both divestments are scheduled 
for completion by the end of 2026.	 ¨Until 2002, the Oettingen door plant belonged to Pfleiderer Group.	 (Photo credit: Jeld-Wen)






